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ﬂﬂ-l Introduction

To our esteemed members, partners, and
supporters,

| am pleased to introduce the AdM's 2023~
2026 Strategic Plan, a guide to our con-
tinued dedication to enhancing the media
landscape in North Macedonia.

In recent years, the rapid evolution of the
media industry has presented both op-
portunities and challenges. With the in-
creased adoption of digital platforms and
the ever-changing political dynamicsin our

MIAMEH YAJMKOBOKM

Mpercesaren wa 3HM country, it's essential for us to stay proac-
. tive and adaptive.

Our primary focus for the next four years revolves around:

Sustained Safety of Journalists and Media Workers: We aim to provide a secure
environment, addressing not only physical safety but also legal, psychological, and
digital aspects.

Improved Conditions for Media Content Production: Our goal is to support and fos-
ter high-quality journalism that serves the public interest.

Engagement with Duty Holders: We'll work collaboratively to ensure that media
laws are effectively implemented and that new policy solutions align with the needs
of our media community.
In essence, this Strategic Plan outlines our commitment to a progressive and supportive
media environment in North Macedonia. Together, we'll work towards achieving these ob-
jectives, ensuring that our journalistic community thrives.

Warm regards,

Mladen Chadikovski
President, Journalist Association of Macedonia(AJM)
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ﬁﬂ-l About the Association of Journalists
of Macedonia

The Association of Journalists of Macedonia (AJM) is a non-governmental, non-partisan
and non-profit membership-based organisation founded in 1946 to protect and promote
professional standards in journalism and freedom of expression. With over 1000 mem-
bers and six regional centres' across the country, AJM is one of the biggest and most
prominent journalists’associations in the region.

AJM gathers journalists and media professionals to safeqguard and foster highest pro-
fessional standards in journalism and freedom of expression at large. AUM empowers
journalists and media workers through education about their rights and professional
standards, and by providing free legal aid to those whose rights have been violated. AUM
promotes ethical, public interest reporting and standards and upholds public debates
about journalists’ and media workers’ rights and media freedoms. The Association is a
strong watchdog and advocate for the freedom of expression and journalists'rights at the
national and regional level.

ﬁﬁ-l AJM Vision

AJM believes that empowered, professional journalists and media play one of the most
important roles ina democratic society. Providing access to accurate, timely information
not only allows people to exercise their right to know but also helps them to bring educat-
ed decisions about the matters that concern them the most.

ﬂﬁ-l AJM Mission

AJM protects and promotes highest professional standards in journalism, freedom of
speech and media independence, by empowering journalists and media workers to claim
their rights and advocating legal and institutional changes.

AJM’'s mission is achieved via implementation of actions such as:

Monitoring and reporting violations of journalists' rights and media freedoms.

Informing and influencing the public debate on journalists' rights and media
freedoms.

1 Bitola, Kumanovo, Shtip, Tetovo, Ohrid and Strumica
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Promoting ethical standards and public interest journalism.
Educating journalists about their rights and mechanisms to claim them.
Providing contemporary vocational trainings for journalists.

Providing free legal aid and support for journalists whose rights have been vio-
lated.

Performing legal and policy analysis.

Drafting recommendations for the improvements of the legal and institutional
framework.

Advocating legal and institutional changes towards targeted national and inter-
national stakeholders.

Monitoring the compliance of the relevant legislation in regard to international
standards

Mobilising critical actors from the media community to engage in the protec-
tion and promotion of ethical journalism and freedom of expression.

Association of Journalists of Macedonia is committed to transparency and account-
ability, professionalism, and independence.

ﬁﬁ-l AJM’s stakeholders

Stakeholder Description

Jqurnahs?s AJM empowers journalists through education, back-
With particular focus on young . .

. . ing and legal aid.

journalists

Media workers

AJM empowers media workers through education

with particular focus on photo and legal aid.

and camera journalists

AJM promotes ethical and public interest reporting
and opens a debate on obtaining a higher degree of
professional integrity and editorial independence
within newsrooms

Media outlets
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Policy and decision makers
at national level

State institutions

Media freedom organizations
and associations

Regional journalists’ associa-
tions

International media associa-
tions

International decision-makers

General public

Influencing state-level decision-makers by develop-
ing and presenting evidence-based data on violations
of journalists’ rights and media freedoms, compelling
legal and institutional changes

Monitoring the compliance of international stan-
dards in the work of relevant institutions versus legal
framework and international standards, openly criti-
cising but also offering support through dialogue and
education

Convening and cooperation with media self-requlato-
ry bodies such as Council of Ethics, trade unions such
as Independent Trade Union of Journalists in Mace-
donia and other mission and vision-aligned NGOs

AJM allies and collaborated with regional journalists’
association join forces to expand policy debate and
advance journalists'rights and freedom of expression

AJM informs international media rights associations
about the state of journalists’ rights and freedom of
expression in North Macedonia and uses internation-
al mechanisms to report rights violations

AJM informs relevant international actors about the
implementation of international standards safe-
guarding freedom of expression and journalists’
rights in North Macedonia

By empowering journalists and undertaking efforts
to create enabling environment for the professional
work of media, AJM is creating possibilities for peo-
ple to exercise their rights to receive accurate infor-
mation and participate in the decision-making pro-
cesses.

ﬁﬂ-l Methodology and the adoption of the

Strategic Plan

The process of strategic planning started in April 2023 and the first phase was completed
at the end of October 2023. Survey questionnaire (see Annex |V) was distributed to the
members via e-mail, to collect opinions/views about Association’s results and services
and also gather the inputs regarding thematic areas and priorities for the coming three

years.
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A strategic planning workshop with the representatives of Board and other elected bod-
ies and Staff of AUM, was organised in Ohrid in May 2023. The workshop was facilitated
by external consultants. The purpose of the workshop was to evaluate past achievements
and come to agreement of acommon vision and strategy for the next 4-year period, which
overlaps with the mandate of this President, Board, and other elected bodies.

Centralin this process was to formulate key results and actions foreseen for the duration
of the mandate of the new elected bodies of AJM, spanning until the end of 2026, when
the new leadership of AJM will be elected.

In preparation for the strategy development process, two external consultants had series
of meetings with key stakeholders, partners of AUM, -intending to look into their (specif-
ic)needs and understand what they thought should be AJM priorities for the next term of
its elected leadership.

The team of consultants did carry desk research and reviewed relevant documents and
reports to be used as an additional source of information for context and problem analy-
sis.

The strategy development process was conducted by using Results Based Management
(RBM) methods, using problem and context analysis, identification of key results that
AJM will strive towards, formulating the most adequate measures of change (key indica-
tors and activities that contribute to the achievement of the results.

During the stakeholder consultation, few conclusions and recommendations were
brought in for a discussion. The key finding is that AUM is considered a good and credi-
ble partner in the media community, willing to engage and extend its’ support when ap-
proached by local partners from civil society. The main recommendations were to make
organisational goals more visible to a wider media community, to engage members more
actively into policy formulation and advocacy and finally to place more effort to tackle the
issue of journalists' social and economic rights and status.

The development of AUM's 2023-2026 Strategic Plan, an integral part of the project “Safe-
guarding the freedom of expression and independence of media as pillars of democracy
in the Republic of North Macedonia”, was supported by the European Union.

=1l Context analysis: Key challenges to
1
journalism in North Macedonia 2023

The situation for journalists and media in North Macedonia has significantly improved in
the last years, as depicted in the key annual reports of the European Commission or Re-
porters Without Borders (RsF) that placed North Macedonia in 38th position in the Press
Freedom Index (compared to 57th position in 2022). The most visible achievements in
the last years were made in the legislative work by amending the Law on Civil Liability
for Defamation and Insult as well as amending the Criminal Code to grant greater safety
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for journalists at work. Furthermore, appointing a Special Prosecutor in Skopje - who will
oversee criminal cases involving attacks on journalists and media workers is expected to
lead to a more efficient investigation of attacks on journalists.

Accordingtothereport prepared by the International Fact-finding Press Freedom Mission
to North Macedonia, the media ecosystem is today healthier than before, and journalists
report they feel more able to report on sensitive issues in the public interest - includ-
ing reporting on corruption. Nevertheless, the position of journalists remains challenged
by precarious working conditions, lack of respect for labour rights, and threats and ha-
rassment aimed particularly at women journalists. Working conditions and labour rights
were constantly mentioned during the strategic planning by AJM Board members, urging
a higher degree of collaboration with the Independent Union of Journalists and Media
Workers.

The strategic planning workshop revealed that each group of journalists face a certain
degree of vulnerability - young journalists and senior journalists, those working in public
broadcasting as well as those working in private media, journalists working for bigger
media outlets as well as journalists working in smaller local and regional media. That is
why the work of AUM in the coming period will have to be segmented - to properly target
the challenges for each group of journalists, either through working with special sections
(i.e., cameramen section)or by organizing special projects and campaigns (like in case of
local journalists or women journalists).

The conclusions from the strategic planning also draw attention in the direction of key
areas where the problems perpetuate, such as the copyright law that does not identify
journalists as creators of original content. Another issue that was brought up concerns
the challenges with the implantation of the Free Access to Information law. According
to journalists, institutions are closing more and more, and it is a significant obstacle to
timely and accurate reporting that needs to be addressed by AJUM.

The next identified challenge is related to the overall media market, saturated with many
online portals with non-transparent ownership that stirs public debate with a number of
disinformation and half-truths - making the job of professional media very difficult. Fur-
thermore, some challenges are seen concerning the attempt to revoke the decision to
ban state advertising in commercial media (that poses a risk of political interference in
media reporting). Overall, the conclusion is that the allocation of funding for media must
be done more transparently and equitably, to secure non-discrimination, proportionality,
and objectivity in the allocation of public funds - in line with what is proposed by the Eu-
ropean Media Freedom Act.

Finally, one of the key problems identified during the preparation of the new strategy
concerns the decline of public trust in the media, and the lack of interest in journalism
- by younger people. Representatives of the AUM Board proposed several measures to
popularize the profession - from visits to high schools, and productive collaboration with
universities and departments for journalism via tailormade curricula, to organization of
public events and journalistic awards, this is one field where the Board and the recently
established section of young journalists of AUM will seek to find ways to investigate why
journalism lost its popularity and how to reengage with young people.
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ﬁﬁ'l AJM 2023-2026 - Key strategic
objectives

Strengthened legal and institutional framework safeguards
Overall objective: journalists’and media workers’ rights, media freedoms and plu-
ralism in North Macedonia

The overarching objective of the Strategic Plan 2023-2026 is to focus on fortifying both
the legal and institutional frameworks that underpin the media landscape in North Mace-
donia. Recognizing the symbiotic relationship between a thriving democracy and a free
press, this strategy seeks to ensure that the rights of journalists and media workers are
inviolable, media freedoms are unassailable, and the diversity of voices and perspectives
in the media remains vibrant. By focusing on these pillars, the plan aspires to create an
environment where journalists and media workers can operate without fear of reprisals,
where the quality of media content serves the public's best interests, and where poli-
cymakers and stakeholders are galvanized to continually refine and enhance the legal
mechanisms that support media freedoms. In essence, this strateqgy envisions a future
for North Macedonia where the media not only reflects the diversity and dynamism of its
society but also upholds higher standards of journalistic integrity and professionalism.

Sustained safety* of journalists and media workers in North

GO Macedoni (*physical, legal, psychological, digital)

Journalists and media workers are safer and better protected

Result 1.1: during their work.

Promoting and safeguarding professional and ethical reporting in public interest has
been the backbone of AUM's work and strategies since its' establishment.

This includes the following course of action:

AJM provides journalists and media workers’ access to free legal aid and psy-
chological support.

Journalists, with a focus on women and local journalists, are better equipped
to protect themselves online and offline and AJM provides and facilitates their
access to learning opportunities, trainings and awareness on safety and profes-
sional rights for them. Women journalists better equipped to deter online and
offline pressures within newsrooms and externally. Local journalists have im-
proved ability and aqility at recognising violation of their rights -and are encour-
aged and empowered to increasingly report threats and pressures to AUJM and its
six regional offices
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AJM enables access to a number of trainings on safety by setting up Training
Academia for Journalists and Media workers (T-AJM)

In addition, AJM discusses safety protocols with editors in chief and media own-
ers, acting as an advocate, promotor, and guardian of journalistic safety, con-
sidering it as a prerequisite and cornerstone of media professionalism in North
Macedonia.

AJMis supporting journalists (especially targeting members of AJM)to be better
informed about the legal rights that are embodied with the change of Criminal
Code.

Key actions to be taken by AUM

Free legal aid for journalists and media workers)

Free psychological support for journalists and media workers

Safety trainings for journalists (Training Academia for Journalists and Media
Workers T-AJM)

Special trainings for journalists to recognise their right according to new
relevant laws

Professional trainings for journalists (especially in the area of increasing the
ethical standards but also challenges with Al)

Talks with media editors and managers about the position of journalists in
newsroom.

Improved compliance with international standards guarantee-

Result 1.2: ing journalists’ safety.

This includes the following course of action:

AJM develops engaged communication with stakeholder and prepares / pro-
poses sustainable policy solutions, prompting duty holders to advance legal and
institutional framework that ensures upholding and improvement of journalists’
safety.

AJM monitors and widely reports on violation of journalists rights and maintains
updated public register of attacks and intimidation against journalists. AJM in-
forms multilateral and international organisations on journalists’ safety issues
and maintains strategic and project-based cooperation in the area of building
the capacities of media workers in North Macedonia
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AJM consistently maintains accountability on duty holders by seeking account-
ability in cases involving threats/attacks on journalists in local and international.
Indoing so, AUM publicly reacts and reports to institutions against those who exert
pressure/issue threats against journalists.

AJM organizes and promotes public outreach on government’s (in)efforts to re-
solve cases of attacks/threats on journalists. AUM remains an engaged and ac-
tive partner at safejournalists.net platform and promotes joint effort for over-
coming issues in pressures to media and journalists.

Key actions to be taken by AJM

Bilateral meetings and advocacy with key targeted duty holders (like (execu-
tive authorities including the police, judiciary including judges and prosecu-
tion, lawmakers...)

Strategic meetings with the key international stakeholders

Journalists’ safety campaigns (national via SafeJournalists platform)

Policy positions on safety

Monitoring activities on safety

Reports & information to general public, multilateral organisations, and key
international advocates about journalists’ safety

Improved conditions for the production of the high-quality me-

Key objective 2: dia content in public interest

Enhanced commitment to the journalistic Code of Ethics by

i leals journalists and media community.

This includes the following course of action:

Journalistic Code of Ethicsis updated to reflect changes in media landscape and
issues that appeared with new technologies.

AJM convenes multi-sectoral and multi-stakeholder fora to enable wide and in-
clusive consultation and alignment with a wide community of professional jour-
nalists and their representatives with the aim to address their needs in the con-
text of new journalistic content production trends, and application of guidelines
for ethical and professional journalism.
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Journalists and media workers advance their knowledge in ethical reporting. AUM
organises targeted trainings aimed at improving media communities’ awareness
on international ethical journalism standards. Enhanced and productive collabo-
ration with universities and departments for journalism via tailormade curricula

AJM enables access to a number of capacity building trainings by setting up Train-
ing Academia for Journalists and Media workers.

AJM spearheads the debate on professional standards and new trends in journal-
ism including but not limited to deployment of Al in/by media, how to maintain hu-
man rights and journalistic professional and ethical standards in digital sphere and
similar

AJM organises/facilitates internal and public discussion with journalists, editors,
media workers and other professionals and maintenance the work of the Journal-
istic Forum

AJM organizes journalistic awards for professional achievements in several
spheres as a statutory obligation but also in cooperation with other partners (like
UNDP, UNHCR, and others)

Key actions to be taken by AUM

Wide range of consultations with journalists, meetings in regional centres

Drafting comparative assessment of the Code of Ethics

Drafting and publishing new Code of Ethics of Journalists in North Macedonia

Targeted trainings aimed at improving awareness about ethical standards

Productive collaboration with universities and departments for journalism via
tailormade curricula

Closed and public discussions on ethical standards incl. Journalists Forum

Visibility action (promotional campaigns)

Annual & Special awards for journalists

State prompted to secure equitable access and opportunities to

il fund production of public interest media content.

This includes the following course of action:
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Targeted duty holders introduced/sensitised to the needs to secure public fund
for ensuring media pluralism with equal access via amending the Law on Audio
and Audio-Visual Media Services and / or the Media Law

Coalition of stakeholders, led by AJM, proposes, and develops the idea of estab-
lishing a Fund for Media Pluralism aimed to grant equal access to public funding
of media content.

State representatives, professional and media representatives, as well as wider
public informed/presented with international standards, trends and needs for
media to have equal access to public funds when producing public interest con-
tent and why is it important for democracy, pluralism, and media freedoms.

AJM organises public campaigns to raise awareness and explain what ‘public
interest content’ is and what isn't, why it's needed, why this emerged as global
trend etc.

Evidence-based data prepared to fuel advocacy on the need to establish pub-
lic-interest content production Fund. Allies from civil society and media sector
rallied and empowered to inform public and policy debate on the need to defend
production of public interest media content. AUM builds constituency and organ-
ises wide-range consultations to identify like-minded individuals and organisa-
tions and offer explanations on why such action is needed.

Key actions to be taken by AJM

Coalition led by AJM presents the idea of the fund for media pluralism to duty
holders,

Coalition led by AJM prepares position papers, articles, opinions on the mat-
ter,

Wide range of consultations with interested stakeholders forming Coalition

AJM identifies key stakeholders to engage with (allies vs opponents)

Campaign explaining what is ‘public interest media content’, & what needs to

be done.
Key objective 3: Duty holder§ urged to improve t.he implementation of existing
laws and deliver new policy solutions.
Result 3.1. Targeted duty holders prompted to advance legal and institu-

tional framework.

This includes the following course of action:
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AJM organises international fact-finding mission for assessment of the situation
in the media sector

Targeted international allies and relevant national stakeholders presented/sen-
sitized with the mission findings.

AJM convenes stakeholders and interested parties together with experts in ef-
forts to identify and offer sustainable policy solutions (including but not limited
to requlate copyrightsin line with the standards)

AJM collects, analyses, disseminates information on key issues faced by journal-
ists (including but not limited to lack of transparency of state institutions)

Targeted duty holders prompted to advance legal and institutional frameworks
to improve transparency of the state institutions and secure better protection of
the rights of journalists via amending existing legal solutions (such as the Copy-
rights Law in direction of recognizing the rights of media workers that produce
original content) and introducing new or improving the existing regulation and
/ or court practice (that will create better resilience to SLAPP in line with the
Council of Europe (CoE) recommendations)

Key actions to be taken by AUM

International Fact-finding mission to assess media situation

Bilateral and multilateral meetings, presentations of the findings to relevant
national and international actors

Prepared and presented reports, analysis, position papers on 3 key detected
topics (including but not limited to access to information, copyrights, and
SLAPP)

Key inputs gathered and analyzed

Bilateral and multilateral coalition-building events and joint advocacy actions

Civil society, media and public mobilised to defend media free-

Result 3.2. doms and pluralism in media.

This includes the following course of action:

Targeted civil society representatives and media actors (individuals and repre-
sentative bodies)encouraged to provide inputs and participate in policy-relevant
debates, lobbying and advocacy actions.

AJM organises consultations with targeted actors to secure delivery of different
perspectives and voices into policy.
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Targeted actors (for each thematic area) approached with problem analysis/po-
sition papers, to analyse/consider/discuss the issues and positions. AJM pre-
pares initial problem analysis and position papers based on research data on
each topic. Targeted actors from civil society, media, (multilateral organisations)
identified per each/topic.

Key actions to be taken by AUM

Joint preparation - or vetting of - positions for each theme.

Consultations to secure the delivery of different voices and perspectives in
the policy.

Prepared new evidence to support the advocacy action in 3 key area.

Available key policy inputs analysed.

Identified potential partners and allies for the advocacy action per each
theme.

ﬁﬂ-l Cross-cutting issues

As a membership-based organisation dedicated to professionalism, independence, and
equality, AUJM has decided to examine inequalities faced by women in journalism. AJM will
engage with professional researchers and women'’s rights activists to study: i) the posi-
tion of women journalists within newsroom, ii) types of pressure women journalists are
exposed to, iii) readiness of women to pursue their rights by using available mechanisms,
iv) priority needs and themes relevant for women journalists as well as other issues that
might occur.

Following the analysis, AJM will discuss the next steps in efforts to mainstream gender
equality both within the organisation, but also to open a discussion of the position of
women in journalism.

ﬂﬁ'l AJM today

As proscribed in the AJM's Statute, the highest governing body of the organisation is the
Assembly, which is composed of all members. In December 2022, The Assembly met to
elect the new governing bodies with a four-year mandate. Around 500 members were
present, and 487 voted to elect the Managing Board of 11 members, out of 24 candidates
for this body. The Assembly re-elected the President for a second four-year term, in a
field of three candidates, with 275 votes in the first round of voting. The Assembly also
elects a Supervisory Board (11 candidates were running) and Council of Honour (9 candi-
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dates were running) - each consisting of 5 members. AJM is one of the very few NGOs in
North Macedonia, which organizes a widely publicized, open and competitive election of
its bodies every four years - a testament to its true constituency-based and democratic
nature.

The Board has the statutory authority to establish thematic working bodies in charge of
special tasks. Currently, four sections are functioning within AUM. The more active ones
are the sections of cameramen and photographers. The sections gathering sports re-
porters and young journalists are also active and catching up the pace to consolidate
their work.

AJM has six regional centres(RCs)-in Kumanovo, Tetovo, Strumica, Stip, Bitolaand Ohrid,
which serve to promote association’s work and as a point of reference for the members
that reside and work outside of the capital. Each RC is represented by a regional coordi-
nator.

The administrative and technical tasks are taken care of by the Association’s office head-
ed by an executive director. There are currently 5 full-time employed people and 3-6 oth-
ers that perform additional project-based and legal support duties.

Verification

Association’s office Committee, 3
- Executive director members

- Employees /
\ Voting
\ Committee

Managing Board, . President of the Supervisory Council of
10 members < Managing Board Board, 5 Honour, 5
/ \ members members
Working bodies / Regional Centers
Committees: (Kumanovo, Tetovo,
1)  Camera men Strumica, Stip, Bitola
2)  Photo journalists and Ohrid)

3)  Youngjournalists
4)  Sportreporters
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ﬁﬁ-l Strengths - Weaknesses -
Opportunities - Threats (SWOT)

The Association of Journalists of Macedonia(AJM)features a series of strengths that po-
sition it quite high within the journalistic landscape. Foremost among these is its diverse
membership, which not only reflects the scope of the profession but also underscores
AJM’s inclusive principles. The organisation’s commitment to embracing multilingualism
further enhances its accessibility and relevance in an increasingly globalised world.

Financial sustainability stands as another significant asset for AUM, though it can also be
seenas achallenge, given that the organisation remains to be donor - driven. As a trusted
and reliable partner, AUM enjoys widespread respect within the media community, fos-
tering enduring relationships and collaborations that amplify its impact. Central to its
mission is the protection and safequarding of journalists, a mandate that AJM fulfils with
firm dedication, thereby instilling a sense of security and solidarity within the journalistic
community.

AJM's office, equipped with the necessary capacity to address the evolving needs of its
members, serves as a vital resource hub in the current landscape. Moreover, the orga-
nization has made commendable strides in establishing and nurturing regional centres,
bolstering its reach and influence across diverse geographic domains.

Weaknesses:

Despiteits considerable strengths, AUM faces several internal challenges that warrant at-
tention and resolution. Primary among these is the issue of alow membership fee, which
not only constrains the organisation’s financial resources but also raises questions about
its sustainability in the long run. The relatively moderate level of non-formal education
among AJM members represents another concern, underscoring the need for targeted
initiatives to enhance professional development and expertise within the ranks.

Furthermore, the explanation of competencies between AJM and the Trade Union re-
mains somewhat ambiguous, potentially hindering effective collaboration and coordina-
tion between the two entities. Similarly, while efforts towards self-reqgulation are under-
way, there exists a need for heightened awareness and engagement to consolidate these
endeavours effectively.

The organisation’s dependency on grants underscores the essential weakness associ-
ated with fluctuating funding streams (as well as topics of interest / in focus, favoured
by the donor community), necessitating a more diversified revenue model for sustained
operations.
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Opportunities:

In navigating the evolving media landscape, AUM is poised to leverage a host of opportu-
nities that hold the potential for transformative growth and impact. Notably, the prospect
of upgrading the legal framework, particularly the Law on Media and Copyright Law, pres-
ents a strategic avenue for bolstering journalistic integrity and accountability.

Investing in trainings and education on emerging technologies, including artificial in-
telligence, represents another avenue for AJM to enhance its members’ proficiency and
adaptability in an increasingly digitised environment. Collaboration with the Trade Union
offers a promising pathway for advocating for improved social status and working condi-
tions for journalists, amplifying the collective voice of the profession.

Moreover, the establishment of a media fund holds the promise of fostering innovation
and sustainability within the industry, providing critical support for independent journal-
ism and creative endeavours.

Amidst the landscape of opportunities, AUJM must also contend with a range of external
threats that pose significant challenges to its mission and operations. Chief among these
are political threats, characterised by the erosion of press freedom and the proliferation
of censorship measures that undermine the autonomy and integrity of journalistic prac-
tice.

The absence of political will to advance the regulation the media space intensifies these
challenges, perpetuating an environment troubled with uncertainty and vulnerability.
Technological advancements, while offering immense potential for innovation, also pres-
ent a double-edged sword, with the rapid pace of change outpacing efforts to adapt and
mitigate associated risks.

Economic conditions further compound the challenges facing AJM, exerting pressure on
financial resources and organizational resilience. The reform of major institutions such
as the Public Broadcasting Service (MRT) and the Agency of Media (media regulator) in-
troduces additional uncertainties, underscoring the need for proactive engagement and
advocacy to safequard the interests of journalists and the broader media ecosystem.

In navigating these complex threats, AJM must remain aware and proactive, channelling
its strengths and opportunities to reinforce its resilience and advance its mission of pro-
moting journalistic excellence and integrity in North Macedonia and beyond.
Weaknesses:
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ﬁﬁ-l Organisational development priorities
2023-2026

In efforts to deliver on its strategic objectives, AJM has identified the following objec-
tives when it comes to advancing organisational and institutional capacities.

Increased participationin institutional decision making by mem-
bers will be achieved by

Improving internal communication through examining the needs
of members, reassessing the communication strateqgy, and think-
ing of including new methods and platforms and reqularly eval-
Organisational uating membership satisfaction and results (i.e., effectiveness).
objective I:
Enhanced engagement of members in advocacy will be secured
throughincreased field presence, higherand more reqular partic-
ipation of members in defining key areas for engagement, policy
drafting and promotion. Also, established journalists - members
of the organization will be invited to take part in public campaigns
that will serve to promote professionalism in journalism.

Increased visibility and engagement by regional centres will be
achieved by

Examining the role, capacity and performance of regional centres
and the local context relevant for the work of journalists - in co-
operation with the regional representatives. This will be done in
order tore-define the Terms of reference for regional centres and
representatives, define goals for the coming years and enhance

Organisational the competences to deliver the change - i.e. increasing capacity

objective ll: to collect and report on breaches of freedom of expression and
journalists’rights, improve visibility and integration with the local
media and journalistic community and similar.

The results achieved in this area will be validated by increased
engagement of regional centres and their representatives with
the local media communities, which can be measured through
a number of incidents, threats and attacks reported to regional
centres of AUM by local journalists.
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Advanced competences and actions involving public advocacy
for freedom of the press, will be achieved by

Enhanced capacities of the AJM executive office and engagement
Organisational of members of managing bodies in public visibility events for free-
objective lll: dom of expression and journalists’ rights, and by

Strengthening the role of Association’s Court of Honour to exam-
ine, inform and stir public debate about the professional stan-
dards and breaches of Code of Conduct.

ﬁﬁl Financial plan 2023-2026
The average annual budget of AUMin the previous four-year period of 2019-2022 amount-
ed EUR 350,000 and was financed from several sources: project-based funding by vari-

ous donors (more than 98%), income from rents and leases, and membership fees (less
than 2%).

Budget projection for the four-year period of this Strategic Plan (2023-2026) is made
based on the detailed Activity and Resource Plan (Annex 1), which reflects the achieve-
ment of the set key objectives. It includes three different annual budget scenarios: mini-
mum, optimal and maximum.

The minimum scenario refers only to funds already secured or contracted. The maximum
scenario includes pending applications (already submitted or in preparation), as well
as intended applications (for calls that are not opened yet). Optimal scenario is the one
in-between with realistic chances for obtaining those funds. (AJM envisages an optimal
scenario of around EUR 350,000 annually).

The main annual income (around 97%) is expected from donations (project-based and
core grant funding), which in terms of purpose and time constraints, falls under the cate-
gory of restricted funds. In addition, relatively small but stable income (around 3%) from
rents and leases, and membership fees will be brought in by the organisation.

AJM biggest donors at the moment (with secured funding for the period 2023-2025) are
the European Union (EU), the United Nations Development Program (UNDP) and the Sig-
rid Rausing Trust (SRT). Several mid-range contributions (ranging from EUR 20,000 to
EUR 40,000 EUR) secured for the period of 2023-2024 include Fre-Press Unlimited (FPU),
United Nations Educational, Scientific and Cultural Organization (UNESCO)and the Euro-
pean Federation of Journalist (EFJ). In addition, support (ranging from 10,000 to 15,000
EUR) have been secured from the Organization for Security and Co-operation in Europe
(OSCE) and Konrad Adenauer Stiftung (KAS). AJM's expectations for securing additional
funding for the strategic period are related to the funding coming from NDI, USAID as
well as from embassies and possible other donors (like Goethe Institute, Civil Rights De-
fenders, etc.). Average annual income from rents and leases, and membership fees to be
brought in by the organisation is expected to range between EUR 13,000 to EUR 15,000.
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Expenditures are planned at the average ration of 75% for annual programme costs and
25% for management (staff costs) and support expenses (overheads).

ﬁﬁ-l Risk analysis and mitigation

Concerning the first Key objective, risks are:

Journalists may face pressure or intimidation from political entities seeking
to influence or control media narratives, leading to self-censorship or compro-
mised reporting.

Economic Vulnerabilities: Media outlets, especially smaller or independent
ones, might face financial pressures that could compromise their ability to prior-
itize journalist safety or resist external influences.

Inadequate Legal Protections: Existing laws might not offer sufficient protec-
tion against threats or violence directed at journalists. Additionally, there might
be a lack of enforcement or lengthy legal processes, leaving journalists vulnera-
ble in the interim.

Digital Threats: With the rise of digital journalism and online platforms, journal-
ists are increasingly exposed to cyber-attacks, online harassment, and digital
surveillance, potentially compromising their safety and the confidentiality of
their sources.

Insufficient Training and Resources: Journalists and media workers might lack
the necessary training or resources to handle potentially hazardous situations,
be it in conflict zones, political rallies, or when dealing with sensitive issues.

Public Perception and Trust: A decline in public trust in the media could lead
to increased hostility towards journalists, making their work environment more
challenging and potentially dangerous.

Global Media Trends: External factors, such as global shifts in media consump-
tion or international political tensions, might indirectly influence the safety land-
scape for journalists in North Macedonia.

Delayed Institutional Responses: Slow or inadequate responses from institu-
tions, whether law enforcement or media organizations, can leave journalists
exposed to immediate threats or long-term vulnerabilities.

Reluctance to Report: Journalists might be hesitant to report threats or attacks
due to fear of retaliation, lack of faith in the system, or concerns about profes-
sional repercussions.
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The key risks related to the second Key Objective are:

Editorial Pressures: Media owners or sponsors might exert influence over ed-
itorial decisions, leading to biased reporting or the suppression of stories that
conflict with their interests.

Lack of Skilled Workforce: A shortage of adequately trained journalists, editors,
or technical staff can hinder the production of high-quality content, especially in
specialized areas like data journalism or multimedia storytelling.

Audience Fragmentation: With the proliferation of digital platforms and niche
media, traditional media outlets might struggle to maintain audience engage-
ment, leading to a potential compromise in content quality to chase trending
topics.

Legal and Regulatory Hurdles: Restrictive laws or regulations, such as defama-
tion law might inhibit journalists from pursuing certain stories or expressing crit-
ical viewpoints.

Access to Information: Challenges in accessing reliable sources, documents, or
data can hinder investigative reporting or fact-checking processes, impacting
the overall quality of content.

Feedback and Accountability Mechanisms: Absence of robust feedback chan-
nels or a lack of transparent accountability mechanisms can result in media out-
lets being less responsive to audience needs or concerns, affecting content rel-
evance and quality.

Regarding the third objective the key risks are:

Political Resistance: Duty holders may resist changes due to political agendas,
vested interests, or perceived threats to their power or influence, hindering the
implementation of laws or introduction of new policies.

Bureaucratic Inertia: Institutional lethargy or inefficiencies within bureaucratic
systems might slow down or obstruct the effective implementation of existing
laws and the formulation of new policy solutions.

Lack of Awareness or Expertise: Duty holders might lack the necessary aware-
ness, training, or expertise to understand the nuances of media laws or the impli-
cations of policy changes, leading to poor implementation or oversight.

External Influences: External actors, international entities, other countries,
special interest of business or corporations, might exert influence that sways
policy decisions or law implementation away from the public interest.

These selected risks are pivotal and can have a significant impact on the objective in
question. They can serve as focal points for strategies to mitigate or address the poten-
tial challenges in improving law implementation and policy solutions.

AJM's efforts to strengthen its visibility and field presence, support base, constituency
and will be an essential mitigating factor for all three objectives. To mitigate these risks
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and to safequard media freedoms in North Macedonia, it's crucial for AJM to enhance
journalists’ safety protocols, empower them legally, diversify funding sources for quality
journalism, strengthen editorial independence, streamline bureaucratic processes, and
prioritize quality and professional media and reporting that is more resistant against ex-
ternal pressures through collaboration, training, and advocacy.

Annexes to the AUM 2023-2026 Strategic Plan

Annex I: Results Assessment Framework
Annex Il: Action and Resources Plan
Annex lll: SWOT analysis

Annex [V: Membership Survey

Annex V: Notes from the FGDs
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AJM STRATEGY PLAN 2023-2026 BRIEF

Key challenges to journalism in North Macedonia 2023

The situation for journalists and media in North Macedonia has significantly improved in
the last years, as depicted in the key annual reports of the European Commission or Re-
porters Without Borders (RsF) that placed North Macedonia in 38th position in the Press
Freedom Index (compared to 57th position in 2022). The most visible achievements in
the last years were made in the legislative work by amending the Law on Civil Liability
for Defamation and Insult as well as amending the Criminal Code to grant greater safety
for journalists at work. Furthermore, appointing a Special Prosecutor in Skopje - who will
oversee criminal cases involving attacks on journalists and media workers is expected to
lead to a more efficient investigation of attacks on journalists.

According to the report prepared by the International Fact-finding Press Freedom Mission
to North Macedonia, the media ecosystem is today healthier than before, and journalists
report they feel more able to report on sensitive issues in the public interest - including
reporting on corruption. Nevertheless, the position of journalists remains challenged by
precarious working conditions, lack of respect for labour rights, and threats and harass-
ment aimed particularly at women journalists. Working conditions and labour rights were
constantly mentioned during the strategic planning by AUM Board members, urging a high-
er degree of collaboration with the Independent Union of Journalists and Media Workers.

The strategic planning workshop revealed that each group of journalists face a certain
degree of vulnerability - young journalists and senior journalists, those working in public
broadcasting as well as those working in private media, journalists working for bigger
media outlets as well as journalists working in smaller local and regional media. That is
why the work of AUM in the coming period will have to be segmented - to properly target
the challenges for each group of journalists, either through working with special sections
(i.e., cameramen section)or by organizing special projects and campaigns (like in case of
local journalists or women journalists).

The conclusions from the strategic planning also draw attention in the direction of key
areas where the problems perpetuate, such as the copyright law that does not identify
journalists as creators of original content. Another issue that was brought up concerns
the challenges with the implantation of the Free Access to Information law. According
to journalists, institutions are closing more and more, and it is a significant obstacle to
timely and accurate reporting that needs to be addressed by AJUM.

The next identified challenge is related to the overall media market, saturated with many
online portals with non-transparent ownership that stirs public debate with a number of
disinformation and half-truths - making the job of professional media very difficult. Fur-
thermore, some challenges are seen concerning the attempt to revoke the decision to
ban state advertising in commercial media (that poses a risk of political interference in
media reporting). Overall, the conclusion is that the allocation of funding for media must
be done more transparently and equitably, to secure non-discrimination, proportionality,
and objectivity in the allocation of public funds - in line with what is proposed by the Eu-
ropean Media Freedom Act.
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Finally, one of the key problems identified during the preparation of the new strategy
concerns the decline of public trust in the media, and the lack of interest in journalism
- by younger people. Representatives of the AJM Board proposed several measures to
popularize the profession - from visits to high schools, and productive collaboration with
universities and departments for journalism via tailormade curricula, to organization of
public events and journalistic awards, this is one field where the Board and the recently
established section of young journalists of AJM will seek to find ways to investigate why
journalism lost its popularity and how to reengage with young people.

What AJM hopes to achieve

The new strategy for AUM is based on the analysis of the current local context (problems
and needs)taking into account principles stipulated in the European Media Freedom Act,
which seeks to safequard the media’s essential role in a democratic society by protecting
media from interference with their editorial freedom, preventing spyware use on jour-
nalists and their families, demanding transparency of media ownership, ensuring stable
funding for public service media and creating new transparency obligations for state ad-
vertising.

The Theory of Change for the new AJM Strategy 2023-2026 posits that journalists’rights,
media freedoms and pluralism, will progress when

— Journalists are safe and better protected to do their work,

- Mediaimprove adherence to the Code of Ethics and the professional standards,
Laws and institutions uphold freedom of expression and media in line with inter
national standards, and
The State recognises the value of media pluralism by enabling transparent and
equal access to funds for public interest content production.

Three outcomes are foreseen as pillars of the new AJM Strategy 2023-2026.

The first Outcome (Sustained safety of journalists and media workers in North Macedonia)
identifies that for journalists and media to be better protected to do their job, the State
needs to improve compliance with international standards guaranteeing journalists’
safety, while journalists and media workers need to advance knowledge on safety and
also have access to legal and psychological support (at present, provided solely by AJM).

Hence, the key actions under First Outcome foresee both education and access to ser-
vices for journalists (with a special focus on women and local journalists), but also advo-
cacy work to improve the implementation of existing laws and also strengthen the na-
tional mechanism for journalists’ safety.

Key activities targeting journalists include access to service (free legal aid and psycho-
logical support) as well as trainings, special trainings, (such as trainings on safety for
journalists and other relevant topics via the Training Academia for Journalists and Media
Workers T-AJM), development of curricula, discussions with editors-in-chief and media
managers and similar. Services to members do not exclude other beneficiaries and ac-
cess to services and products both from public and commercial stakeholders.
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When it comes to activities targeting the key stakeholders, the focus is placed on main-
taining monitoring activities, publishing press releases and special reports, but also pro-
posing sustainable policy changes - in collaboration with other relevant national and in-
ternational stakeholders.

The second Outcome (Improved conditions for the production of high-quality media con-
tent in the public interest) recognises the need to continue engagement with the media
community on adherence to professional standards, also raising a debate on the need to
secure equal and transparent access to public funding for the so-called public interest
media content - which is seriously endangered by the shrinking media market and the
on-going decline of press freedom standards in the digital sphere.

Key activities aimed at improving adherence to professional standards assume training
and closed and public discussions but also awide range of consultations aimed at amend-
ing the existing Code of Ethics to include all the changes relevant to journalistic work in
the current global momentum. One of the key milestones related to journalists’ education
is the establishment of the Training Academia for Journalists and Media Workers - under
the auspices of the AJM. Focus will also be given to enhance productive collaboration
with universities and departments for journalism via tailormade curricula.

The activities aimed at creating an enabling environment for media pluralism evidenced
in securing the production of high-quality public interest content will be somewhat more
complex, as they will assume serious coalition-building, educational information cam-
paigns for the wider public, proposing sustainable policy solutions - that came as a result
of mobilising wider media community and similar. It is important to add that AJM has
already made steps in this direction by declaring the idea to establish a media pluralism
fund - aimed at providing transparent and equal access to public funding for public in-
terest media content - in line with recommendations provided by the European Media
Freedom Act.

The third Outcome (Duty holders urged to improve the implementation of existing laws
and deliver new policy solutions) presents a direct response to the key problems in three
areas evidenced by AUM members. The first thematic area concerns Copyright law and
the need to recognise journalists as producers of the original content. The second the-
matic area concerns noted the closing of institutions for media and the inadequate im-
plementation of the Free Access to Media law. The third area of concern is related to
efforts needed to counter the use of SLAPPs (strategic lawsuits against public participa-
tion)in line with the recommendations prepared by the Council of Europe.

The activities under this outcome include an array of advocacy actions - from analysing
and preparing policy inputs to joining forces with like-minded individuals and groups in
effortstojointly resolve the existing problems by proposing, once again, sustainable poli-
cy solutions to resolve the identified problems. To achieve significant resultsin this area,
AJM will have to identify new allies (such as representatives of academia, but also judges
and prosecutors) and carefully select the key stakeholders (national and international)
that have the biggest interest as well as influence to affect the policy changes.
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ANNEX | - RESULT ASSESSMENT
FRAMEWORK (RAF)

Strengthened legal and institutional framework safeguards journalists and media workers’ rights,

media freedoms and pluralism in North Macedonia
|
I

01: Sustained safety* of
journalists and media work-
ers in North Macedonia
(*physical, legal, psycholog-

ical, digital)

1.1. Jour-
nalists and
media work-
ers safer and
better pro-
tected to do
their work

Journalists
and media
workers
have access
to legal and
psychologi-
cal support
provided by
AJM

Journalists,
with a spe-
cial focus on
women and
local journal-
ists, better
equipped

to protect
themselves
online and
offline

1.2. Improved
compliance
tointerna-
tional stan-
dards guar-
anteeing
journalists’
safety

Duty holders
prompted
to advance
legal and
institutional
framework
to advance
journalists’
safety

Maintained
pressure on
duty holders
by seeking
accountabil-
ity in case

~ involving

threats/
attacks on
journalists

02: Improved conditions
for the production of the
high-quality media content in
public interest

2.1. Enhanced
commitment
to the jour-
nalistic Code
of Ethics by
journalists
and media
community

Journalistic
Code of Ethics
updated (to
reflect chang-
esin media
landscape and
issues that
appeared with
new technolo-
gies)

Journalists
and media
workers
advance their
knowledge in
ethical report-

ing

2.2 State
prompted to
secure equi-
table access
and opportu-
nities to fund
production of
public inter-
est media
content

Targeted

duty holders
introduced/
sensitised to
the needs to
secure public
fund for media
pluralism

Allies from
civil society
and media
sector rallied
to inform pub-
lic and policy
debate onthe
need to de-
fend produc-
tion of public
interest media
content

03: Duty holders urged to
improve the implementa-
tion of existing laws and
deliver new policy solutions

3.1. Targeted
duty holders
prompted to
advance legal
and institu-
tional frame-
work

Targeted
international
allies and
relevant
national
stakeholders
presented/
sensitised
with the poli-
cy findings

AJMand
partners col-
lect, analyse
and pre-
pare datato

support joint
advocacy
action
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3.2. Civil so-
ciety, media
and public
mobilised to
defend me-
dia freedoms
and pluralism
in media

Targeted civil
society and
media actors
empowered
participate in
policy debate
and advoca-
cy actions

Targeted
actors (for
each the-
matic area)
approached
to analyse/

~ consider/

discuss po-
tential policy
action
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Impact: Strengthened legal and institutional framework safeguards journalists’ and
media workers' rights, media freedoms and pluralism in North Macedonia

Outcome 1: Sustained safety* of journalists and media workers in North Macedonia

(*physical, legal, psychological, digital)

1.1. Journalists and media workers safer
and better protected to do their work

Journalists and media workers have
access to legal and psychological support
provided by AJM.

Key actions taken by AJM:
« Freelegal aid for journalists and media
workers

» Free psychological support for journal-
ists and media workers

Key indicator(s):

+ Number of journalists and media work-
ers that received support by the end of
2026.

« Training curricula and tools prepared/
provided.

Journalists, with a special focus on wom-
en and local journalists, better equipped
to protect themselves online and offline.

Key actions taken by AJM:

« Safety trainings for journalists(Train-
ing Academia for Journalists and
Media Workers T-AJM)

+ Special trainings for journalists to
recognise their right according to new
relevant laws

« Professional trainings for journalists
(especially in the area of increasing
the ethical standards but also chal-
lenges with Al)

« Talks with media editors and manag-
ers about the position of journalistsin
newsrooms

Key indicator(s):

« Number of journalists that passed the
trainings

+ Number of meetings and joint ini-
tiatives concluded with editors and
managers

1.2. Improved compliance to international
standards guaranteeing journalists’ safety

Duty holders prompted to advance legal
and institutional framework to advance
journalists’ safety

Key actions taken by AJM:

- Bilateral meetings with the key target-
ed duty holders (executive authorities
including the police, judiciary including
judges and prosecution, lawmakers...)

« Strategic meetings with the key inter-
national stakeholders

Key indicator(s):
« Number of sustainable policy solutions
adopted by the State

Maintained pressure on duty holders by
seeking accountability in case involving
threats/attacks on journalists.

Key actions taken by AJM:

- Journalists’ safety campaigns (nation-
ally and via SUN platform)

» Prepared policy solutions

« Monitoring activities on safety

« Reports & information to general pub-
lic, multilateral organisations, and key
international advocates about journal-
ists’ safety

Key indicator(s):

- Evidence of public reactions, reports

» Number and type of campaigns, posi-
tion papers and similar.

« Number and type of policy solutions
presented to the duty holders
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Impact: Strengthened legal and institutional framework safeguards journalists’ and media work-
ers’ rights, media freedoms and pluralism in North Macedonia

Outcome 2: Improved conditions for the production of the high-quality media content in public
interest

2.1. Enhanced commitment to the journalistic Code

of Ethics by journalists and media community

Journalistic Code of Ethics updated (to reflect
changes in media landscape and issues that ap-
peared with new technologies)

Key actions taken by AJM:

Wide range of consultations with journalists,
meetings in regional centres

Drafting comparative assessment of the Code
of Ethics

Drafting and publishing new Code of Ethics of
Journalists in North Macedonia

Key indicator(s):

Number of journalists, editors, and other par-
ticipantsin the process

Number of relevant organisations engaged in
the processes of consultation

Updated Code of Ethics

Journalists and media workers advance their
knowledge in ethical reporting.

Key actions taken by AJM:

Targeted trainings aimed at improving aware-
ness about ethical standards

Closed and public discussions on ethical stan-
dards incl. Journalists Forum

Productive collaboration with universities and
departments for journalism via tailormade cur-
ricula

Visibility actions (promotional campaigns)
Annual & Special awards for journalists

Key indicator(s):

Number and type of participants in the train-
ings and events

Promotional campaign

Awarded articles presented to the public

2.2. State prompted to secure equitable ac-
cess and opportunities to fund production of
public interest media content.

Targeted duty holders introduced/sensitised
to the needs to secure public fund for media
pluralism.

Key actions taken by AJM:

+ Coalition led by AUM presents the idea of
the fund for media pluralism to duty hold-
ers

» Coalition led by AUM prepares position
papers, articles, opinions on the matter

Key indicator(s):

« Number and type of affirmative action by
the duty holders re media pluralism fund

+ Number and type of meetings organized
by Coalition led by AUM and duty holders

« Number of position papers, opinions, arti-
cles - prepared and published by Coalition

Allies from civil society and media sector ral-
lied to inform public and policy debate on the
need to defend production of public interest
media content.

Key actions taken by AJM:

« Wide range of consultations with interest-
ed stakeholders forming Coalition

« AJMidentifies key stakeholders to engage

with (allies vs opponents)

Campaign explaining what is ‘public inter-

est media content’, & what needs to be

done

Key indicator(s):

« Evidence of engagement with the key
actors from media and civil society

« Joint press releases, positions explained
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Impact: Strengthened legal and institutional framework safeguards journalists’ rights, media

freedoms and pluralism in North Macedonia

Outcome 3: Duty holders urged to improve the implementation of existing laws and deliver new

policy solutions.

3.1. Targeted duty holders prompted to advance
legal and institutional framework.

Targeted international allies and relevant national
stakeholders presented/sensitized with the policy
findings.

Key actions taken by AJM:

« International Fact-finding mission to assess
media situation

» Bilateral and multilateral meetings, presenta-
tions of the findings to relevant national and
international actors

Key indicator(s):

+ Reportissued and well disseminated from In-
ternational Fact-finding mission

« Percentage or number of recommendations
taken into consideration by duty holders

« Number of key targeted actors that support the
advocacy goals

AJM and partners collect, analyze, and prepare
data to support joint advocacy action.

Key actions taken by AJM:

« Prepared and presented reports, analysis, posi-
tion papers on 3 key detected topics(including
but not limited to access to information, copy-
rights, and SLAPP)

» Keyinputs gathered and analysed

» Bilateral and multilateral coalition-building
events and joint advocacy actions

Key indicator(s):

« National and international advocacy tools such
as reports, campaigns, position papers

+ Pressreleases and social media outputs an-
nouncing the action

3.2. Civil society, media and public mobilised
to defend media freedoms and pluralismin
media.

Targeted civil society and media actors en-
couraged to participate in policy debate and
advocacy actions.

Key actions taken by AJM:

« Joint preparation - or vetting of - posi-
tions for each of three themes

« Consultations to secure the delivery of
different voices and perspectives in the

policy

Key indicator(s):

+ Policy proposal regarding Copyrights law,
Access to Information.

« Solution on how to increase resilience to
SLAPPs.

Targeted actors (for each thematic area) ap-
proached to analyse/consider potential policy
action.

Key actions taken by AJM:

« Prepared new evidence to support the
advocacy action in 3 key areas

« Available key policy inputs analysed

« |dentified potential partners and allies for
the advocacy action per each theme

Key indicator(s):
« Joint statements and press releases an-
nouncing the actions
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ANNEX II: ACTIVITY AND RESOURCE

PLAN

Association of Journalists of Macedonia - Tentative

Action and Resource Plan 2023 - 2026,

October 30th ,2023

1. Tentative Action and Resource Plan 2023 - 2026

Strengthened legal and institutional framework safeguards journalists’ and media workers'rights,
media freedoms and pluralism in North Macedonia

Key objective 1: Sustained safety* of journalists and media workers in North Macedonia (physical,
legal, psychological, digital)

Result 1.1: Journalists and media workers are safer and better protected during their work

1.1.1

1.1.2

1.1.3

1.1.4

1.1.56

1.1.6

Key activities Time-
frame

Journalists and media workers have ac-

cess to legal and psychological support

provided by AUM

Free legal aid for journalists and media

workers

Free psychological support for journalists

and media worke

ia workers 2093~

2026

Journalists, with a special focus on wom-

en and local journalists, better equipped to

protect themselves online and offline

Safety trainings for journalists(Training 2023-

Academia for Journalists and Media Work- | 2026

ers T-AJM)

Special trainings for journalists torecog- | 2023-

nise their right according to new relevant | 2026

laws

Professional trainings for journalists (espe- | 2024-

cially in the area of increasing the ethical 2026

standards but also challenges with Al)

Talks with media editors and managers 2024-

about the position of journalistsin news- | 2026

rooms
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Resources

77,500 EUR
(Annual
average of
19,400 EUR
for 2023 -
2026

303,750
EUR(Annu-
al average
of 76,000
EUR for
2023 -
2026)

Sources of funding

Note:

For January 2023 - March
2024 sources of funding
are provided by FPU, EFJ &
UNESCO

For continuation of these
activities from March 2024
to December 2026 sourc-
es of funding are yet to be
mobilised

Note:

A portion of the resources
for the period 2023 - 2025
are provided by EU, FPU,
OSCE

Additional sources of fund-
ing to cover for activities
not already foreseen in the
projects, and for 2026 are
yet to be mobilised
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Result 1.2. Improved compliance to international standards guaranteeing journalists’ safety

Key activities Time-
frame

Duty holders prompted to advance legal

and institutional framework to advance

journalists’ safety

1.2.1 Bilateral meetings with the key targeted 2023-
duty holders (executive authorities includ- | 2026
ing the police, judiciary including judges
and prosecution, lawmakers...)

1.2.2 Strategic meetings with the key interna- 2023-
tional stakeholders 2026
Maintained pressure on duty holders by
seeking accountability in case involving
threats/attacks on journalists

1.2.3 Journalists’ safety campaigns (nationally 2023-
and via SUN platform) 2026

1.2.4 Prepared policy solutions 2023-

2026

1.2.5 Monitoring activities on safety 2023-

2026
1.2.6 Reports & information to general public, 2023-

multilateral organisations, and key interna- | 2026
tional advocates about journalists’ safety

Resources

56,250 EUR
(Annual
average of
14,000 EUR
for 2023 -
2026)

262,500
EUR(Annu-
al average
of 65,500
EUR for
2023 -
2026)

Sources of funding

Note:

A major portion of the re-
sources for the period 2023
- 2026 are provided by EU
Additional sources of fund-
ing to cover for activities
not already foreseen in the
projects, and for 2026 are
yet to be mobilised

Note:

A major portion of the re-
sources for the period 2023
- 2026 are provided by EU
Additional sources of fund-
ing to cover for activities
not already foreseen in the
projects, and for 2026 are
yet to be mobilised

Key objective Il: Improved conditions for the production of the high-quality media content in public

interest

Result 2.1. Enhanced commitment to the journalistic Code of Ethics by journalists and media community

Key activities Time-
frame
Journalistic Code of Ethics updated (to
reflect changes in media landscape and is-
sues that appeared with new technologies)
2.1.1 Wide range of consultations with journal- | 2024-
ists, meetingsin regional centres 2026
2.1.2 Drafting comparative assessment of the 2025-
Code of Ethics 2026
2.1.3 Drafting and publishing new Code of Ethics  2025-
of Journalists in North Macedonia 2026

Resources

125,000
EUR(Annu-
al average
of 41,500
EUR for
2024 -
2026)

Sources of funding

Note:

A minor portion of the re-
sources for the period 2024
- 2026 are provided by EU &
SRT

Additional sources of fund-
ing are yet to be mobilised
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2.1.4

2.15

2.1.6

2.1.7

2.1.8

Journalists and media workers advance
their knowledge in ethical reporting

Targeted trainings aimed at improving
awareness about ethical standards

Closed and public discussions on ethical
standards incl. Journalists Forum

Productive collaboration with universi-
ties& journalism departments via tailorma-

de curricula

Visibility actions (promotional campaigns)

Annual & Special awards for journalists

2023-
2026

2024-
2026

2024-
2026

2024-
2026

2023-
2026

231,500
EUR (Annu-
al average
of 58,000
EUR for
2023 -
2026)

Note:

Significant portion of the
resources for the period
2023 - 2026 are provided by
EU, UNDP & SRT

Additional sources of fund-
ing are yet to be mobilised

Result 2.2. State prompted to secure equitable access and opportunities to fund production of public

interest media content

2.2.1

2.2.2

2.2.3

2.2.4

2.25

Key activities

Targeted duty holders introduced/sensi-
tised to the needs to secure public fund
for media pluralism

Coalition led by AJM presents the idea of
the fund for media pluralism to duty hold-

ers

Coalition led by AUM prepares position
papers, articles, opinions on the matter

Allies from civil society and media sector
rallied to inform public and policy debate
on the need to defend production of public
interest media content.

Wide range of consultations with interest-
ed stakeholders forming Coalition

AJM identifies key stakeholders to engage
with (allies vs opponents)

Campaign explaining what is ‘public inter-
est media content’, & what needs to be

done

Time-
frame

2023-
2026

2023-
2026

2024-
2026

2024-
2026

2024-
2026

Resources

50,000 EUR
(Annual
average of
12,500 EUR
for 2023 -
2026)

75,000 EUR
(Annual
average of
25,000 EUR
for 2023 -
2026)

Sources of funding

A minor portion of the re-
sources for 2023 provided
by EU

Additional sources of fund-
ing are yet to be mobilised

Sources of funding are yet
to be mobilised

Key objective Ill: Duty holders urged to improve the implementation of existing laws and deliver new
policy solutions.

Result 3.1. Targeted duty holders prompted to advance legal and institutional framework
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Key activities Time- | Resources | Sources of funding
frame

Targeted international allies and relevant
national stakeholders presented/sensi-
tized with the policy findings
3.1.1 International Fact-finding mission to as- 2023; 75,000 EUR | Note:
sess media situation 2026 (Annual A portion of the resources

3.1.2 Bilateral and multilateral meetings, pre- 2024- | average of |forthe period 2025 - 2026

sentations of the findings to relevant 2026 18,7560 EUR | are pr.ovided by EU
national and international actors for 2025 - Additional sources of fund-

2026) ing are yet to be mobilised

AJM and partners collect, analyse, and pre-
pare data to support joint advocacy action

3.1.3 Prepared and presented reports, analysis, |2023- 112,500 EUR | Note:

position papers on 3 key detected topics 2024 (Annual A portion of the resources

(including but not limited to access to in- average of | forthe period 2023 -2026

formation, copyrights, and SLAPP) 28,000 EUR | are provided by UNESCO
3.1.4 Key inputs gathered and analysed 2023- for2023- | Additional sources of fund-

2026 2026) ing are yet to be mobilised

3.1.5 Bilateral and multilateral coalition-building | 2023-
events and joint advocacy actions 2026

Result 3.2. Civil society, media and public mobilised to defend media freedoms and pluralism in media

Key activities Time- | Resources |Sources of funding
frame

Targeted civil society and media actors
encouraged to participate in policy debate
and advocacy actions

3.2.1 Joint preparation - or vetting of - positions | 2024- | 106,250 Note:
for each of three themes 2026 EUR(Annu- | A minor portion of the re-
2024- al average | sources for 2024 provided

3.2.2 Consultations to secure the delivery of
of 35,500 by EU

different voices and perspectives in the 2026 -
policy EUR for _Addltlonal sources offund—
2024 - ing are yet to be mobilised
2026)
Targeted actors (for each thematic area)
approached to analyse/consider potential
policy action
3.2.3 Prepared new evidence to support the 2024- 125,000 Note:
advocacy action in 3 key areas 2026 EUR(Annu- | A minor portion of the re-
3.2.4 Available key policy inputs analysed 2024- alaverage | sources for 2024 provided
2026 of 41,500 by EU
EUR for Additional sources of fund-
3.2.5 Identified potential partners and allies for | 2024- 9024 - ing are yet to be mobilised
the advocacy action per each theme 2026 2026)
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2. Projects in progress in support to Key objectives |, Il and IlI

Projects in progress in support to Key objectives |, Il & llI

No. Title & description

PROJECT #1: Legal aid and psychological support
Objective: Services(Legal and psychological support)to
AJM members (journalists and media workers)

Target groups: Journalists and media workers

Results: Provided legal and psychological support to AUM
members - journalists and media workers

Key activities:

Activity 1: Providing legal and psychological support to jour-
nalists in distress in North Macedonia

PROJECT # 2: SLAPP for Journalists is a Slap for the Citi-
zens and the Public Interest

Objective: Safety of journalists (monitoring, alarming & sup-
port); Awareness raising (SLAPP)

Target groups: Journalists & media workers, media commu-
nity, Relevant interlocutors (ministries, Administration, other
institution relevant for the media sector), judicial institu-
tions, general public in North Macedonia

Results: Up-to-date register of attacks towards journalists;
Prompt public reactions to journalists'rights infringement;
Legal assistance to journalists at risk; Increased awareness
among journalists about the negative consequences of
SLAPP on the freedom of expression

Key activities:

Activity 1*: Monitoring, documenting, and publicly exposing
cases of threats and/or attacks against journalists

Activity 2*: Provision of legal assistance to threatened or
attacked journalists, with the goal of bolstering their legal
defence and upholding their human and professional rights
Activity 3: Visibility activities designed for increasing under-
standing among relevant authorities (prosecution, judiciary,
and state officials) on the consequences of Strategic Law-
suits Against Public Participation (SLAPP), which, when initi-
ated by politicians and holders of public office, provoke fear
and self-censorship among journalists, and thus adversely
affect the right of citizens to be informed

Time-
frame

May 1,
2023
- De_
cember
31,2023

April 1,
2023 -
March 31,
2024

Budget

Total
project
budget:
EUR 7,000
Granted by
the donor:
EUR 7,000

Total
project
budget:
USD
36,880

Granted by
the donor:
USD
35,000
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Donor:
Free Press
Unlimited
(FPU)

Donor:
United
Nations
Education-
al, Scien-
tificand
Cultural Or-
ganization
(UNESCO)
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3 PROJECT # 3: Safe Journalists Network* April 1, Total proj- | Donor:
Objective: Safety of journalists / female journalists; Advoca- | 2023-  ectbudget European

cy for media and safety policy improvements July 31, [ (AJM): Union (EU)
. . . 2026 EUR 223,

Target groups: National duty holders (including representa- 405

tives of relevant ministries, parliamentary groups, indepen-

dent institutions, law enforcement and judicial authorities); Granted by

International actors with the power to influence policy de- the donor

bate and action; Civil society organisations, including local (AJM):

grassroots; Journalists with the special focus on women 531R065

journalists and media professionals

Results: Improved legal and institutional framework safe-
guarding journalists’ safety, freedom of expression and infor-
mation; Network of actors gathered by SafeJournalists, ad-
vocates sustainable solutions to protect women journalists
and media professionals; Local journalists in the Western
Balkan region, empowered to claim their rights as a result of
enhanced engagement of Safedournalists network with local
grassroots civil society initiatives

Key activities:

Activity 1: Monitoring, reporting and advocacy actions aimed
at improving legal and institutional framework regarding
journalists’ safety and media freedom (Advocacy capacity
building aimed at producing renewed stakeholders’ power/
influences matrixes and designing corresponding strategies
on how to engage with key actors; Monitoring, analysis, and
reporting; Advocacy, networking with the key national part-
ners and allies from civil society and strategic engagement
with the key targeted national, regional, and international
stakeholders)

Activity 2: Monitoring, reporting, and advocacy actions
aimed at protecting women journalists’ safety and security
(Monitoring, analysis, and reporting on women journalists’
rights violations; Networking with the key women's rights
groups and actors from the independent institutions to
identify and formulate sustainable solutions to improve the
position of women journalists)

Activity 3: Capacity building and financial support provided
to local grassroots organizations (sub-granting scheme)
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4 PROJECT # 4: Promoting journalist safety, professional
standards, and media sustainability.
Objective: Journalists’ Safety training
Target groups: Young(female and male)journalists and me-
dia workers
Results: To contribute to fulfilment of UN Sustainable De-
velopment Goal (SDG) 16 on establishing peace, justice and
strong institutions and SDG 5 on gender equality
Key activity: Young Journalists’ Safety Camp, with 16 journal-
ists, young women, & men media workers from around the
country-trained on physical and online self-protection skills.
(*Total budget for the summer camp in 2023: around EUR
30,000)

5 | PROJECT #5: Trade Union for a Fair Recovery
Objective: Increased safety of journalists
Target groups: Journalists, representatives from Mol, aca-
demics, and other experts
Results: to improve institutional cooperation between the
AJM and Mol; Protocol on Safety of (female) journalists on-
line prepared, and endorsed by the Mol;
Key activities:
Activity 1- Protocol for safety of (female)journalists on-line
between AJM and the Ministry of Interior (Mol)(note: activity
realised in 2022; endorsed by the Mol in March 2023)
Activity 2 - Consultation with key stakeholders (note: activity
realised in 2022)
Activity 3 - Capacity building of key target audience (note: 6
out of 7 realized in 2022; the 7th realized in May 2023)
Activity 4*- Legal service for journalists and media workers
Activity 5 - Visibility and promotion (note: final event titled
“With team spirit for solidarity” to be realized in June 2023)

6 |PROJECT #6 Training - Academia of Journalists and Media
Workers- T-AJM
Objective: Journalists and media workers training academia;
Rights-based advocacy for media policy improvements
Target groups: Journalists & media workers, media CSOs
and journalists’ organizations, media experts &researchers,
policy and decision makers, general public

June

1,2023 -
August
31,2023

January
1,2022 -
July 31,
2023

February

1,2023 -
January
31,2026

Total proj-
ect budget
(AJM):

EUR 6,270

Granted by
the donor
(AJIM):
EUR 4,350

Total
project
budget:
EUR
62,905

Granted by
the donor:
EUR
59,760

Budget
for 2023:
13,755

Granted
by the
donor for
2023:
EUR
13,067

Total
project
budget:
EUR
387,825

Granted by
the donor:
EUR
349,043

ASSOCIATION OF JOURNALISTS OF MACEDONIA (AJM)- STRATEGIC PLAN 2023-2026, ANNEXES

Donor: Or-
ganization
for Security
and Co-op-
erationin
Europe
(OSCE)

Donor: EU
through the
European
Federation
of Journal-
ists(EFJ)

Donor:
European
Union (EU)
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Results: Established and commenced Training Academia of
Journalists and Media Workers (T-AJM); Provided support to
media and journalists’ organisations working on affirmation
of freedom of expression as enabler of EU accession; realised
rights-based advocacy on freedom of expression as enabler
and facilitator of (social) development and EU accession; pro-
motional campaign on T-AJM & freedom of expression

Key activities:

Activity 1: Training Academia of Journalists and Media
Workers (T-AJM)(Training topics needs assessment; de-
velopment of T-AJM Strategy & structure, development of
training curriculums; implementing 4 training cycles)
Activity 2: Design and implement sub-granting programme
(Prepare call for proposals; Selection and awarding of finan-
cial support to max 6, min.4 organisations; Provide institu-
tional capacity building support and backstopping; Conduct
comprehensive ME&L of the sub-granting programme)
Activity 3: Rights-based advocacy (preparation of analysis
and reports)(Preparation of 3 policy briefs; Organisation of
3 high-level policy forums for various stakeholders; Conduct
monitoring of the key EU acquis chapters relevant to media
freedoms and prepare 2 annual reports)

Activity 4: Visibility and promotion (Preparation of project’s
Communication plan; Launch T-AJM webpage as part of the
AJM website and supporting social media campaign; Kick-
off and closing press-conferences)

PROJECT #7: “Scaling-up actions to tackle air pollution” Septem-
Objective: local public awareness and fostering journalists’ | ber 2023
engagement in tackling air pollution - Decem-

ber 2025

Target groups: Local media young and mid-age journalists

Results: to encourage detailed, accurate reporting on air

pollution issues. We hope to empower journalists, giving

them the tools and knowledge to create compelling content

that effectively informs the public and fosters a healthy con-

versation about air quality

Key activities:

1. Three Annual Journalistic Awards

2. Capacity Building Program

3. Three two-day workshops for up to 45 journalists from
local media

4. 8 Thematic Media Products

Total Donor:
estimated | United Na-
project tions De-
budget: velopment
MKD Program
4,212,585 | (UNDP)
Expect-

ed to be

granted by

the donor:

MKD

4,212,585
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8 PROJECT #8: Miss the misinformation (Strengtheningthe | Septem- | Total Donor:
capacities of local communities to respond to misinforma- | ber 2023  estimated | United Na-

tion and gendered disinformation) - May project tions De-

C . N .., 2024 budget: velopment
Objective: local public awareness and fostering journalists MKD Program
engagement in tackling disinformation 3,904,050 (UNDP)
Target groups: Local media young and mid-age journalists
Results: Granted by

Digital Platform developed; Content Creation - H‘;SO”O“
around 80 stories of local interest created by local 3,904,050

journalists; Awards for Creative Approachesin com-

bating disinformation
Key activities:
Activity 1: Digital Platform development -
Development; Maintenance; Managed by AJM appointed
staff.; Community Involvement: Encouraged journalists-cit-
izens interaction, will ensure proposals for topics, enabling
journalists to cover community-relevant issues. Growth:
With high-quality content and community involvement, AJM
aims for the platform to eventually mature into a mainstream
news portal for local quality journalism content.
Activity 2: Content Creation and Editorial Oversight -
At least 12 news stories published per month; New media
content produced focusing on negative effects of disinfor-
mation and gender-sensitive reporting. (At least 30% of all
communication products will be related to gender equality
issues). Reqular publication of articles, videos, podcasts, or
other forms of media content on the digital platform
Activity 3: Awards for Creative Approaches and event -
A total of 3 awards presented, with a specific focus on
promoting gender balance.; Call for Entries: A custom-made
call for award submissions will be disseminated in two lan-
guages (Macedonian, Albanian,).; Committee: A panel com-
posed of three experienced journalists and two UNDP mem-

bers will oversee the selection process.
Awards Ceremony: A visibility event will be organized, com-

plete with media coverage, to honour the winners. Monetary
Awards: Prizes of 125,000 MKD, 75,000 MKD, and 50,000 MKD
gross will be given to the first, second, and third-place win-
ners, respectively, along with certificates of achievement
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Activity 4: Dissemination of Guidelines: Performance
Target: Contribution to and dissemination of guideline on
media integrity

Contribution/feedback and recommendations to a quideline on
media integrity; Dissemination of the guideline on media integ-
rity, by making it publicly available at AJM's official web page.

PROJECT #9: Safeguarding the freedom of expression January | Total
and independence of media as pillars of democracyinthe | 1.2023  project
Republic of North Macedonia -Decem- | budget:
Obiective: Ad f f bl di N ber 31, EUR

jective: Advocacy for a more favourable media environ 2024 157,891
ment; Strengthening of AUM

Target groups: State actors linked to media policy and jour- Granted by
nalists’ rights (relevant ministries, parliamentary groups, po- the donor:
litical parties, independent state bodies, etc.); Journalists; EUR

Professional media community /CSOs; Influencers / Inter- 149,997

national organisations and networks (EFJ, FPU, IPI, ECPMF,
RsF, OBCT)

Results: Increased journalistic solidarity, and strengthened
role of AUM to actively protect journalistic profession and
promote sustainable systemic solutions for a more favourable
media environment in dialogue with the media community and
government decision-making factors on media policy

Key activities:

Activity 1: Consultations and collaboration with the media
community and government decision-making authorities
(fact-finding mission in Skopje; Meta data report, advocacy
meetings, position papers)

Activity 2: Strengthening strategic capacity of AUM(One-
day participatory events(3) with members of the AJM jour-
nalistic thematic sections; Two-day capacity building event
(1) onincreasing intersectoral support and solidarity among
AJM journalistic thematic sections; Three-day Strategic
planning workshop (AJM 2023-2026 Strategic Plan); Survey
of AUM members for the purpose of AUJM 2023-2026 Strate-
gic Plan)

Activity 3: Endorsement and support of AUM’s proposals
(Round table (1) with representatives from the media and
other relevant stakeholders on upgrading professional
standards in the media community (with a focus on gender
sensitive issues); Thematic articles / visuals for promotion of
professional standards in the media community; Broad on-
line and off-line campaign for raising awareness on the need
of systemic changes in the media sector;
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Annual events for marking media international days; Partici-
pation at 2 key regional / international events for strengthen-
ing links with regional & international media organisations;
Closing conference)

PROJECT #10: Recognizing disinformation in online media- March

practices and solutions 2023
Objective: Capacity building on disinformation in online

media

Target groups: Journalists and media workers from on-line

media in the country

Results: Improved understanding of the challenges with
disinformation in the on-line media

Key Activity: One two-day workshop program for journalists

and media workers from on-line media

Project # 11: SRT June T,
Objective: Statutory activities to support AJM’'s core mission 2023 -
Target groups: Journalists and media workers, Relevant May 31,
state 2026,
Results: TBD

Key activities: TBD

Note: This core grant is intended to provide for implementa-

tion of statutory activities not covered by other projects and

/or donors (such as AUM annual Assembly, AJM annual jour-

nalistic awards, annual audit, etc.), as well as to provide for
co-financing of projects(current and new) of AUM

PROJECT #12: Strengthening Media Freedom in North August
Macedonia (phase I1) 1,2022 -
Objective: Media freedom / Judiciary and prosecution Septem-
Target groups: Journalists, with a focus on those that report tz)grzgo

onjudicial topics; Representatives from the judiciary / pros-
ecutors’ office.

Results: Target groups engaged in dialogue/exchange of
views to improve the institutional framework for safeguard-
ing freedom of expression/media and journalists’ safety

Key activities:

Activity 1: Promotion of the National study

Activity 2: Signing of a Memorandum of Cooperation be-
tween AJM and JMC

Total
project
budget:
EUR 8,000

Granted by
the donor:
EUR 8,000

Total
requested
project
budget:
GBP
180,000

granted by
the donor:
GBP
180,000

Total
project
budget:
EUR
36,000

Granted by
the donor:
EUR
36,000

Donor:
Konrad
Adenauer
Stiftung
(KAS)

Donor:

the Sigrid
Rausing
Trust (SRT)

Donor:
MATRA
through
Free Press
Unlimit-
ed (FPU)
and Neth-
erlands
Helsinki
Committee
(NHC)
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Activity 3: Preparation of a Guideline on ethical reporting

(how to report on court cases and topics related to the work

of the courts and the prosecutors, as well as the basic glos-

sary of terms to be used in the media reports)(note: activity

realised in February 2023)

« Organisation of 4 single-day events with representatives
from the judiciary / prosecutors’ office and journalists
that report on judicial topics (note: realised 3 out of 4; 1to
be realised by June 30, 2023)

« Organisation of 4 single-day events with journalists and
members of the Journalists' Forum to discuss the im-
portance of following ethical and professional standards
when it comes to reporting on judiciary cases (note: real-
ised 3 out of 4; 1to be realised by June 30, 2023)

« Participation of AUM staff and members at multi-stake-
holder meetings and other related activities organised by
FPU and NHC (note: Regional Conference in October 2023)

Participation of AJM staff at capacity building event(s)/

meeting(s) organised by FPU and NHC with NVJ (note: first

study visit realised in September 2022; second study visit to

NVJ to be potentially realised in June 2023)

PROJECT #13: Strengthening Media Freedom in North
Macedonia (phase lll)

Objective: Media freedom / Judiciary and prosecution, Mol
Target groups: Journalists, with a focus on those that report
on judicial topics; Representatives from the judiciary / pros-
ecutors’ office, Mol

Expected to achieve:

Key activities:

To be defined

PROJECT #14: Legal aid and psychological support
Objective: Services(Legal and psychological support) to
AJM members (journalists and media workers)

Target groups: Journalists and media workers

Results: Provided legal and psychological support to AJM
members - journalists and media workers

October
1,2023 -
Septem-
ber 30,
2024

*March
1,2024
- De_

cember
31,2024

Total
estimated
project
budget:
up to
EUR40,000
Expect-
ed to be
granted by
the donor:
up to
EUR40,000

Total
estimated
project
budget: up
to

EUR 7,000
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Key activities:

Activity 1: Providing legal and psychological support to jour-

nalists in distress in North Macedonia

*Note: FPU backing for legal aid and psychological support
has been negotiated to continue for 2024. Confirmation is

expected in the beginning of 2024.

BUDGET PLAN FOR 2023-2026

TOTAL BUDGET 2023 -2026

TOTAL ESTIMATED BUDGET FOR OBJECTIVES, Il & 11

TOTAL GRANTS FOR OBJECTIVES |, Il &III*

TOTAL TO BE MOBILISED (DONORS AND OWN RESOURCES)

*Secured grants by donors for the period 2023-2026

Budget scenarios (annual average)

Expected
to be grant-
ed by the
donor: up
to

EUR 7,000

EUR 1,600,000
EUR 1,190,000

EUR 410,000

The following table presents three different scenarios for the same strategic period.

AJM BUDGET STRUCTURE
INCOME

Donations

Own Income (rent, services, membership
fees)

TOTAL
EXPENDITURES

Programme activities (75%)

Operational costs(salaries, office, over-
heads)(25%)

TOTAL

Minimum

290,000

10,000

300,000

225,000

75,000

300,000

Optimum

537,000

13,000

350,000

262,500

87,500

350,000

Maximum

585,000

15,000

400,000

300,000

112,500

400,000
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ANNEX IlIl: AJM STRATEGY PLAN 2023-
2026 SWOT

Introduction

The SWOT analysis was conducted during the strategic planning workshop (Ohrid, May
4-8,2023). The participants were presented with the main qguiding questions under each
category to jointly discuss and analyse internal and external Strengths, Weaknesses,
Opportunities and Threats for the Association’s work in the coming years. Each group
presented their findings and later engaged in a joint discussion to reach the common
conclusions.

Conclusions from the working groups

The Association of Journalists of Macedonia(AJM)features a series of strengths that po-
sition it quite high within the journalistic landscape. Foremost among these is its diverse
membership, which not only reflects the scope of the profession but also underscores
AJM’s inclusive principles. The organisation’s commitment to embracing multilingualism
further enhances its accessibility and relevance in an increasingly globalised world.

Financial sustainability stands as another significant asset for AJM, though it can also be
seen as a challenge, given that the organisation remains to be donor - driven. As a trusted
and reliable partner, AUM enjoys widespread respect within the media community, fos-
tering enduring relationships and collaborations that amplify its impact. Central to its
mission is the protection and safequarding of journalists, a mandate that AJM fulfils with
firm dedication, thereby instilling a sense of security and solidarity within the journalistic
community.

AJM’s office, equipped with the necessary capacity to address the evolving needs of its
members, serves as a vital resource hub in the current landscape. Moreover, the orga-
nization has made commendable strides in establishing and nurturing regional centres,
bolstering its reach and influence across diverse geographic domains.

Despiteits considerable strengths, AUM faces several internal challenges that warrant at-
tention and resolution. Primary among these is the issue of a low membership fee, which
not only constrains the organisation’s financial resources but also raises questions about
its sustainability in the long run. The relatively moderate level of non-formal education
among AJM members represents another concern, underscoring the need for targeted
initiatives to enhance professional development and expertise within the ranks.

Furthermore, the explanation of competencies between AJM and the Trade Union re-
mains somewhat ambiguous, potentially hindering effective collaboration and coordina-
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tion between the two entities. Similarly, while efforts towards self-reqgulation are under-
way, there exists a need for heightened awareness and engagement to consolidate these
endeavours effectively.

The organisation’s dependency on grants underscores the essential weakness associ-
ated with fluctuating funding streams (as well as topics of interest / in focus, favoured
by the donor community), necessitating a more diversified revenue model for sustained
operations.

In navigating the evolving media landscape, AUM is poised to leverage a host of opportu-
nities that hold the potential for transformative growth and impact. Notably, the prospect
of upgrading the legal framework, particularly the Law on Media and Copyright Law, pres-
ents a strategic avenue for bolstering journalistic integrity and accountability.

Investing in trainings and education on emerging technologies, including artificial in-
telligence, represents another avenue for AJM to enhance its members’ proficiency and
adaptability in an increasingly digitised environment. Collaboration with the Trade Union
offers a promising pathway for advocating for improved social status and working condi-
tions for journalists, amplifying the collective voice of the profession.

Moreover, the establishment of a media fund holds the promise of fostering innovation
and sustainability within the industry, providing critical support for independent journal-
ism and creative endeavours.

Amidst the landscape of opportunities, AUJM must also contend with a range of external
threats that pose significant challenges to its mission and operations. Chief among these
are political threats, characterised by the erosion of press freedom and the proliferation
of censorship measures that undermine the autonomy and integrity of journalistic prac-
tice.

The absence of political will to advance the regulation the media space intensifies these
challenges, perpetuating an environment troubled with uncertainty and vulnerability.
Technological advancements, while offering immense potential for innovation, also pres-
ent a double-edged sword, with the rapid pace of change outpacing efforts to adapt and
mitigate associated risks.

Economic conditions further compound the challenges facing AJM, exerting pressure on
financial resources and organizational resilience. The reform of major institutions such
as the Public Broadcasting Service (MRT) and the Agency of Media (media regulator) in-
troduces additional uncertainties, underscoring the need for proactive engagement and
advocacy to safequard the interests of journalists and the broader media ecosystem.

In navigating these complex threats, AJM must remain aware and proactive, channelling

its strengths and opportunities to reinforce its resilience and advance its mission of pro-
moting journalistic excellence and integrity in North Macedonia and beyond.
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The table below contains the inputs from all of the three working groups.

Strengths

« Diverse membership with increased
number of members

« Multilingualism - materials published in
Macedonian, Albanian and English

« Trusted/reliable partner

« Protection/safeguarding of journalists

« Good cooperation with similar/related
organizations of/in the profession

« AJM's office with the capacity that it has
in the current conditions

« Transparency in the work

« Encouraging results in the recognition/
identification of regional centres (the
Regional Centres are recognisable)

Opportunities

« The legal framework can be upgraded
Law on Media and Copyright Law

« Trainings /education on new technolo-
gies and Al

« Cooperation with the Trade Union for
the improvement of the social status

« Promotion of the free legal service help

«  Promoting self-reqgulation (instead of
regulation)

« Process of changing and harmonizing
the code of ethics

+ Pluralism Media fund

Weaknesses

o Low membership fee

» Low level of non-formal education of
the members of AUM

« Awareness for media self-regulation

« Dependency on grants

Threats

« Political threats, no political will to
advance the regulation in the media
sphere

« Technological development and the
ignorance of it in media context

« Censorship to journalists by external
factor

« Financial sustainability - AJM remains
donor driven organisation

« The weak social and economic posi-
tion of the journalists

» Interference of the state/authority in
the media market

« Economic conditions; reform of MRT
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ANNEX IV: U3BELLITA) O[1 AHKETATA HA
YIEKCTBOTO HA 3HM

30pyXeHneTo Ha HoBuUHapuTe Ha MakenoHuja (3HM) o 28.04.2023 no 24.05.2023 ycnelwHo cnposene
aHKeTa CO Len fia M aeHTdNKyBa NoTpeBuTe Ha CBOETO YIEHCTBO, HO U 1a 06e36eav noBeke MHOp-
MaLlY ¥ HACOKM Of YNEHOBUTE BO MO Ha Pa3BojoT Ha 3APYXXEHUETO BO HAPEAHUTE TPU TOAMHU.

CnpoBemyBareTO Ha OBaa aHKeTa e [en 0f NocTojaHuTe Hanopy Ha 3HM ga KoMyHWLMpa CO CBOMTE
UNeHOBK W [ia 1 pasbepe nonobpo NoTpedbuTe Ha HOBUHAPKTE W MEOUYMCKITE PABOTHULM.

AHKeTaTa belle COCTaBeHa Of LUMPOK CrekTap Ha npallara Kou nomaraat nofobpo aa ce pasdepe
CTPYKTYpaTa Ha YNeHOBWUTE BO NOMNE[ Ha BIAOT Ha MefMyMUTe BO KOW paboTaT, HUBHATa BO3PACT, NOMIOT,
paboTHaTa nosuLmja, noTpe6uTe 3a emykatmja u cnnyHo. OCBEH T0a, 3APYXEHUETO NPEeKy aHKeTHUTE npa-
Liarba ce 0buae a 103Hae NOBEKE W 33 HAUMHOT Ha KOj YNeHOBMTE Ce MHDOPMMUPAAT 33 aKTUBHOCTUTE
Ha 3HM, a ce cobpaa nHhOpMaLMK 1 3a 3a10BONICTBOTO Ha YNEHOBUTE Off YCIYTUTE 1 MOBOJHOCTUTE KOW
M1 Hyau 3APYXEHUETO U YNeHyBaHeTo BO HErO.

Pesyntatute v uHbopMauunTe nobrueHn of 0Baa aHkeTa Ke buoat agpecupann Bo HOBMOT CTpaTeLlKu
nnaH Ha 3HM Koj e BO NOAroTOBKa, a Ke ro ondaka nepuonot og 2023 no 2026 roanHa.

Wudopmanum 3a aHKeTaTa

AHKeTaTa Ha 3apYXeHMEeTO Ha HOBUHAPUTE Ha MakenoHuja beLle yCreLlHo cnpoBeaeHa Ha OHNajH nnat-
dopMa, CO Lien [1a Ce 0BO3MOXM YYECTBO M BKYYEHOCT Ha LUTO noroneM 6poj Ha YieHoBM of Lienata
[IpXaBa.

Bo nepuoz o caMo HEKOMKY Heaienu, aHKeTata ja 0aroBopuja oypu 184 HOBMHApYM M MedNyMCKU pa-
60THMUM. OBa AEMOHCTPUPA 3HAYNUTENEH UHTEPEC M aHraxupaHoCT Ha HOBMHApPCKaTa 3aefHuua Bo C.
MakeaoHuja, Kako v noTpeba HOBMHAPWUTE f1a CU I N3pa3aT CTAaBOBWUTE M NOTPe6UTE BO COBPEMEHaTa
[MrUTanHa epa.

OBaa aHkerara Ha 3HM 6elle pasHONMYHA U BKNYyYyBalle npallara Of OTBOPEH W 3aTBOpeH Tur. Co
Len fa ce 0besbenat v MuCnerbata U NePCrekTUBITE Ha KOJKY LITO € MOXHO Noronem 6poj Ha YneHosy,
aHkeTaTa belue nspaboTteHa Ha MakedOHCKM 11 anbaHcky ja3uk. Of BKYNHO 184 HOBMHAPK N MEANYMCKM
PabOoTHWLM KoM OLrOBOPWIIE Ha aHkeTara, 138 uCnUTaH1LM ja 04rOBOPWIIE aHKeTata Ha MakeoHCKH ja-
31K, Aoaeka Ha AnbaHcKy jasuk ja 0aroBopuie 46 ncnutaHuLm.

BKynHo, aHkeTaTa cogpxelue 23 npawara. 0TBOpeHnTe npallara NpeTcTaByBaa MOXHOCT 38 HOBWHa-

puTe 1 Megnymcku p860THl/ILI,I/I Aa ' 1n3pasat CBOUTeE MUCNeba, NPeaso3n, npallama 1 npean3BuLn,
[0[eKa 3aTBOPeHNTe Npallatba AaBaa MOXHOCT 3a KOHKPETHM OAroBOPKN U CTAaTUCTUYKK aHamn3n.

Bo npBWOT IeN Ha aHKeTaTa npallarbata bea GoKycupanu Ha 106uBarbe NOBEKe MHHOPMALIMK
33 CTPyKTypaTa Ha Y/IeHOBWTE KOW ja OiroBapaat aHKeTara.
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BTopuoT fien of aHkeTaTa Gelle GoKycupaH Ha MAEHTUDUKYBaHEe Ha HaYMHOT Ha KOj YneHo-
BUTE Ce WHGOPMMpaaT 3a pabotata Ha 3APYXEHMETO Ha HOBMHApWUTE Ha MakedoHuja W 3a
Mepetbe Ha 33[10BONICTBOTO Ha YNEHOBUTE 33 YCNYruTe, aKTUBHOCTUATE 11 MOBOMHOCTUATE KOW W
Hy[l1 YNeHyBaHeTO BO OBaa OpraHu3aLyja.

TpetnoT [en of aHKeTaTa Belle CTPYKTYpUpaH Ha HauWH 3a [a ce AobujaT uHGopMaLmm 3a
NpUopUTETHUTE 06M1aCTU Ha Kou Tpeba Aa paGoTv 3APYXEHNETO BO UAHMOT NEPHO.

YeTBPTWOT [1eN 0f aHKeTaTa MMallle 3a LIen a Ce [0jAe [0 MAen N MUCNeHa 3a 3ajakHyBatbe Ha
CONMMAapHOCTa NMOMEry YeHOBUTE Ha 3APYXEHWETO, a CO T0a W [la Ce YKaxe [ieka Toa e obnact
KOja BO MaHWHa Tpeba aa ce nopobpw.

AHanu3a Ha pe3yntatuTte oA npaillamaTta
1. Mon?

[pBOTO Mpallatbe Ce OOHEeCYyBalle Ha UOEHTUDUKYBaHE Ha NOOT Ha YIEHOBIUTE KOW ja OArOBOPWNE aH-
keTata. Of BKynHO 184 ucnutaHuum, 117 ce Maxu, 65 ce XeHu, eaeH yneH oabun 4a ro HaBeae cBojoT nof,
efieH ja onbpan onumjata ,Apyro”. Cropen T0a, 6p0jOT Ha UCMIUTAHULM KOW CE MaLLIKW NoN e peyncy apa
natu noroniem o, 6p0joT Ha UCMIUTAHWULLA Of XEHCKM NOJ.

MNon
150
100
50

1
0
Mawku KeHcku He caka ga Hasege
u [lon
2. Bospact?

BTOpOTO Npatliakbe ce ofHecyBalle Ha UAeHTUDUKYBaHE Ha BO3PACTa Ha UCTIUTAHULMTE. McnuTaHuumuTe
MOXea [1a 0roBopaT Ha 0Ba npalliakbe CO U3bupatbe Ha efHa of NeTTe BO3paCcHM kateropui. HajepojHu
6une UCNUTAHULWMTE KOU Ce HaoraaT Ha Bo3pacT of 40-54 rofuHW, JofeKa BTopa Haj6pojHa Kateropuja Ha
UCMIUTaHULM C8 OHME KOM Ce HaoraaT Ha BO3pacT of 25-39 roguHu.
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Bo3spacrt

Hap 65 roavin [l 6
o4 55-64 roaunv [ 3:
0a 40-54 ropnrv |, 55
0p 25 -39 roaunv [ so

Do 24ropunn | 1

0 10 20 30 40 50 60 70 80 90
2. Bospact MK M 3Bb1PHO
Nlo 24 roauHn 0 1 1
0n 25 - 39 roantn 37 23 60
0n 40 - 54 roomam 67 18 85
0On 55- 64 roguuu 30 2 32
Hap 65 roomhu 4 2 §

3. TpeToTo npalliakbe e NoBp3aHo COo cTaTycoT Ha yneHcTBoTo BO 3HM. Cniopep CtatyToT Ha 3apY>KEHWETO,
YIEHOBWTE MOXAT Aa bunat pefoBHY UNu NPUAPYXHU. Cnopes OAroBOpUTE Ha 0Ba Npallarbe peuncy cute
YIEHOBW KOM O[r0BOPWIE Ha aHKeTaTa Ce PEOBHM YeHOoBM BO 3HM.

CTaTyC Ha YN1EeHCTBO

B PepoBeH
H MNpuapyxeH

M He 3Ham / He cym curypeH

4. YeTBPTOTO Npallatbe 0f aHKeTaTa ro Mepy CTaTycoT Ha BpabOTeHOCT Ha UcTuTaHuUuTe. MoronemMnot
[IeN Of, UCMUTAHMLIUTE OrOBOPWUIE [eKa ce BpaboTeHu, Ho peuuncy 20% Of UCMUTAHULMTE OArOBOpUTE
[leKa Ce NOBPEMEHO aHraXupaHu u/unu pabotat kako GppuneHcepu.
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CraTyc Ha BpaboTeHOCT

m Bpab6oTeH = [loBpemMeHO aHraskupaH / puneHcep

4. Bo MOMEHTOB / TEKOBHO CyM: MK Al 36MPHO
Pen0BHO Bpaboter/a 15 39 154
MoBpeMeHo aHraxwupaH/a Kako GppuneHcep/ka | 23 7 30

5. [leTToT0 npatlaHe BO 0Baa aHkeTa Ce 0[HeCyBa Ha OfpefyBatbe Ha pa60T|-|aTa nosuuuja Ha UCNuTa-
HWUWTe. Hajronem [en of UCnUTaHWUNUTE Ce U3jacHWUNe [eka pa60TaT KaK0o HOBMHapW, AOAEKa BTOPK MO
6p0jHOCT Ce ucnntaHmunTe Kou Habene Jeka paGOTaT KaKo ypeaHuum.

3aHMmare

NMPOAYLEHT/KA
YPEAHUK/YKA
®OTOPEMOPTEP/KA
CHUMATE/I/KA

HOBUHAP/KA

I
0 20 40 60 80 100 120

6. LLlecToTo npaLuakbe CyxeLLe 3a Aa ce YTBPAM BO KOj peroH 8o C. MakeaoHuja pabotaT MCnuTaHULMTE.
Hajronem fien o UCNUTaHULMTE OATOBOPUNE fieka pabotaT Bo CKonje, fofeka BTOpY 1 TPETU No 6PojHOCT
ce ucnutaHuuuTe of TeToo 1 butona.
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PernoH Bo Koj paborar

CTPAHCKM MEAMYM (HAZBOP Of, MAKEZJOHWIA)
PETVIOHA/IEH LIEHTAP HA 3HM BO BMTO/IA
PETMOHA/EH LIEHTAP HA 3HM BO TETOBO

PEFMOHA/EH LIEHTAP HA 3HM BO OXPU[,
PETMOHA/EH LIEHTAP HA 3HM BO LUTUN
PEFMOHA/EH LIEHTAP HA 3HM BO CTPYMMULA
PEFMOHANEH LIEHTAP HA 3HM BO KYMAHOBO
CKOMJE

0 20 40 60 80 100 120 140

7.CeaMoTO Nnpallatbe Ce 0iHecyBa Ha BUA Ha MeaMUyMoT BO K0j paboTtaT ucnutaHuumTe. Lienta belue aa ce
YTBPAM [ani UCMIUTAHULIMTE PabOoTaT BO PXKaBEH, NPUBATEH UK NaK HEMpPoOhUTEH MeAUyM.

MeguymorT Bo Koj paboTtute e

M JaseH / [ip:KaBeH
M [MpuBaTteH

W HenpoduteH

MoronemMuoT 1eN of, UCTIMTaHNLIATE OAroBOPUAE ieka pabotaT BO NPUBATHU MEAMYMU, BTOPK MO BPOJHOCT Ce OHMe
Kou paboTaT BO [IpXaBHM MeanUyMit 1 TPETU Mo 6POjHOCT C8 HOBUHAPUTE N MeAMYMCKIUTE paboTHLM Kou pabotat
BO HENPOMUTHU MEUYMU.

8. OCcMOTO npalliakbe BO aHKeTaTa CAyXK 3a Aa ce Aobue nHGOopMaLnja 3a T0a BO KaKOB TMM Ha MeauyM paborat
ucnutaHuumMTe. Hajronem Jen oa UCNUTaHULMTE OArOBOPWUNe feka paboTaT BO TeneBuaunja, A0AeKa BTopu no 6poj-
HOCT Ce BPaboTeHUTE BO OHMajH MeanymuTe.

TUn Ha MeguyMoOT BO KOj paboTture

B Tenesusuja

M Pagno

m [IurntaneH/OHNajH meauym
MeyaTeH meanym

M HoBMHCKa areHumja
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9. [leBeTTOTO NpaLlakbe 0f] aHkeTaTa NPaKTUYHO ja Mepy MHPOPMUPAHOCTA HA YNEHOBUTE 3a YCNTYTUTe Ha
3apyXeHneTo Ha HoBMHapuTe Ha MakeaoHuja. CornacHo 0aroBOPUTE Ha UCMIUTaHMLMTE, aypyn 70% 0 HIB
0Or0oBOPWUNE [leKa Ce LIeNIOCHO WK BO rofieMa Mepa HQOPMUPaHK 3a Yeiyrute Ha 3apyxenneto. Okony
21% 0AroBopuUne feka ce AenyMHo MHGOPMUPaHM U CaMo 3 UCMUTAHULM OAroBOPUNE 1eKa BOOMWTO He
ce MHhOPMUpPaHHU.

Aanu umarte Ao0BOAHO MHOpPMaL UM 33
ycAyrute Ha 34py»KeHUeTo 3a YJ1eHCTBOTO?

M LlenocHo

B Bo ronema mepka

u lenymHo
BoonwTo He

B Hemam mucnere

10. OBa npatluarbe UMalle 3a Len Aa 0Apean Ha Koj HauuH ce MHGOpMMUpaaT YIEHOBUTE 3a YCNYruTe Ha
3HM. Cnopen 0nroBopuTe Ha UCNUTAHULMTE, HAjrofeM [1eN Of HUB Ce MHDOPMMPAAT Of NOPaKuUTe Kou ru
[061BaaT of 3APYXEHMETO Ha HMBHATA eNeKTPOHCKa nowwTa. Peyncy e egHakoB 6pojoT Ha MCMUTAHULM
KO O[roBopwie feka ce MHopMMpaaT npeky couujanHute Meanymi Ha 3HM wunn npeky oduumnjanHata
Be6 cTpaHuLa. [len o MCnUTaHLmMTE OAroBOpUNe Aeka ce MHPOPMMPaaT 3a aKTUBHOCTMTE CO NOCETH Ha
W3BPLLHATA KaHLIenapuja unu Npexy N3BecTyBaka NPEHeCeH o ApYru Meanymi. iMa n ucnmutaHuum Kou
0AroBOpWAe IeKa HajyecTo A06uBaaT MHHOPMaLMK O KOOPAMHATOPUTE Ha CeKLuUTe, YneHoBuTe Ha YO Ha
3HM unn nak oa HEKOj 0, PEroHanHuTe KOopaNHATOPW.

Ha KOj Ha4UH Ce VIHq)OpMVIpaTe 3a ycayrurte
Ha 3HM? ™Emenn nopaky

M [py noceTn BO U3BpPLUHATA KaHLeapuja Ha
3HM

M [Mpeky coumjanHuTe megmymm Ha 3HM

MpeKky oduumjanHata Beb ctpaHa Ha 3HM

11. OBa npallatbe umallle 3a Lien [a 0TKPKe Koja Of NOBOIHOCTUTE KOW MM HYAW YneHcTeoTo Bo 3HM e
HajMHOry KOpMCTEHa 0f, CTpaHa Ha uneHosuTe. Cnopeq 1CnuTaHuumTe, yenyrata 3a becnnateH napKuHr
W MpaBHaTa NMoMOLL Koja ja Hyau 3[PYXXEHWETO 3a CBOWTE UIEHOBM Ce [IBETE HAjKOPUCTEHN YCyri BO MO-
cnenHuTe 12 meceun. Cenak, ronem e 1 6pojoT Ha MCMUTAHMLMTE KOW OArOBOPKAE [1eka BO nocneaHute 12
MEeCeL BOOMLLTO He KOpUCTENe HITY efHa 0f beHeduumMnTe KOW 1 Hyau YneHyBareTo Bo 3HM. Momery
KOMEHTapWTE Ha UCMUTaHMLMTE UMaLLEe 3abeneLlKi KoM yKaxyBaaT Ha HeoBoneH 6poj Ha beHeduumm n
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NOBOTHOCTM 3a HOBMHAPWTE Ofl NOMANUTE PETNOHM, @ MMALLe U KOMEHTapK KOM YKaXyBaaT [eka aen of
beHeduLMNTE HE Ce MOBEKe akTUBHK 1 Tpeba Aa ce BO30OHOBK CopaboTKaTa CO COOABETHUTE BU3HUCK 1
npetnpujatuja.

Kou ycnyrm 1 noBoNHOCTM 33 YNEHOBUTE OBO3MOKEHU O/
CTpaHa Ha 34pYy*KEeHMETO ' KOpUCTEBTE BO NOC/eAHNBE

12 meceum ?
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11. Kou ycnyrv 1 noBOMHOCTY 33 YIEHOBWTE OBO3MOXEHM 0f MK Al 3bMUPHO
CTpaHa Ha 3[PYXXEHWETO r1 KOpUCTeBTE BO NocneaHuee 12
meceLy ? (MOXHOCT 3a noBeKe OAroBopH)
MpaBHa NoMoLL (3acTanyBatbe Npes CyM, NPaBHu CoBeTH) 15 3 18
lcuxonoLlka noaapLUKa 2 3 5
becnnateH napkuHr 26 17 43
[OBONHOCTI NPX KOPUCTEHE YCAYI I BO CMIOPTCKM 06jEKTH 6 2 8
(Ckonje)
[MoBOAHOCTI NPy KopUCTere jaBeH TpaHcnopt (JCM Ckonje, 18 2 20
Pyne Typc)
[10BONMHOCTM NMPY KOPUCTEH-E 3[PABCTBEHN YCIYIK 2 2 4
(nonuknunmka Vutepmen-Apt, Ckonje; Kyn BuxH, Tetoso)
MoBonHoCTI 3a 06pasysatbe (AEY - OOH, Yuusepsurtetor foue | 2 2 4
Jenyes” - LLtun; luxrea JuHk, Ckonje; BpenHctep)
[TOBOMHOCTY NPU KOPUCTEHE YTOCTUTENCKN U TYPUCTUYKM yCryrut | 3 0 3
(TpeHp, Ckonje; KaHtuHa, CKonje, Makeno+uja Tpasen)
MOBONHOCTYM MPU KynyBakbe KHUMM v Matepujanu (KupiKniga.mk, 5 0 5

Akapemcka Kuura, Oduc Mnyc)
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MOBOSHOCTY 3@ OCUTYPYBatbe (AMCM) 7 0 7

[10BOMHOCTM BO CMOPTCKM LieHTap bopuc TpajkoBCcku 4 0 4
MoBONHOCTY NpW HabaBKka 1 opXyBatbe Ha Benocuneam (bank 2 3 5
MapkeT Ckonje)

[pyrit NOBONHOCTY 3a YneHoBuTe (HaBeaeTe Kou) 4 0 4
He cyM KopucTen/a H1uKakeu yenyrv of 3ApYXeHUeTo Bo nocnenxute | 83 21 10
12 meceum

Apyro 9 0 9

12. OBa npaluarbe MMalle 3a Lien [a ro 13Mepy 3a4,0BOSICTBOTO HA YIEHOBMUTE Ofl rOpeHaBefeHuTe ycnyru
n 6BHE¢VIUMVI. [onem [ien o4 UCNUTaHMLMTe Ha 0Ba npallare OLroBopuUNe Aeka HeMaaT MUCHere, Aode-
Ka 0[ OCTaHaTuTe UCMUTAHNLK KOW OAroBOPW/Ie Ha NpallakbeTo MOXe Aa Ce 3aKydn [ieka npeossagyBa
NO3UTMBHATA OLIEHKa.

KaKo ro oueHyBaTte KBaAUTETOT HA OBUE
ycnyrn?

HEMAM MUC/EHE
HW30K /TPEBA NOAOEPO
3AZOBO/IUTE/NIEH/ JOBAP
MHOTY JOBAP

OO/MYEH

13. OBa npalLiakbe MMaLlie 3a Len Aa WaeHTUdUKyBa naeu 1 Npenopaki 04 YNeHoBUTE KOW ja NononHuie
aHKeTaTa BO O[IHOC Ha TOa KaKBMW LONONHUTENHU 6eHeduumn 6u cakane Tre aa 06e36enu 3apyXEHNETO
Ha HOBWHapKTe Ha MakenoHuja. OBa Gelle OTBOPEHO NpaLlakbe Kafe LWTO MCNUTaHULNTE T Maa HaBepe-
HO cBowuTe uaen. loMery uaeuTe, ONHOCHO NPENOPaKNTE Of UCMIMTAHWLMTE, MOXEa [a Ce HajaaT CneaHuTe
npeanosu:

MonycTi Npu KynyBarbe Ha aBuo bunety

[onycTv Npu NPecTojyBarbe BO XOTENN HIU3 ApXaBaTta
MonycTv npu Habaeka Ha UT onpema

[lonycTv Kaj Mery-rpafckute npeBo3HULM

becnnateH jaBeH npeso3

MonycTi BO 30PaBCTBEHMTE YCTaHOBM W Nlabopatopunte

0besbenyBatbe Ha NCUXOMOLLKA NOAAPLLKA
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06e36eayBatbe Ha beCnNaTHN BIAEO-KypceBm 1 06yki 3a npodecroHaneH paseoj

MonycTit BO KYNTYPHUTE 1 CMIOPTCKITE YCTaHOBM

MOBOMHOCT 3@ NapKMpatbe Ha NapkuHauTe Ha Mpaf Ckonje

06e36e11y3a|-be Ha NOBO/THOCTK 3a CMOPTCKO PEKpeaTnBHN aKTUBHOCTK

06e36eayBatbe Ha 3aLLTUTHA ONpeMa 3a HOBKHapK

MoMery KOMeHTapuTe HajyecTa 3abesellika 6eLue [eka notpe6Ho e aa uMa noseke 6eHeduLIM 3a HOBM-
HapwTe of, noManuTte rpafosu. OCBEH T0a, rofieM Aen 0 UcnuTaHnLmuTe Gapaar 6eHeduULmMI NOBP3aHN CO
TPaHCMOpTOT.

14. OBa npaluatbe UMaLLie 3a Lien fa U3Mepy fanu yneHoBute Ha 3HM ce A0BOTHO MHDOPMUPAHM 3a aK-
TUBHOCTUTE Ha 3ApY>XeHNeTo. Cnope/ OAroBOPUTE Ha UCMIUTaHWLMTE, NOrONeMIUoT e OfrOBOPUAe feka
Ce LieNocHO UnK BO rofieMa Mepa MHGOPMIUPaHH 3a akTUBHOCTUTE Ha 3HM. Toa roBopu aeka 3apyXeHUeTo
Ha HOBMHapUTE Ha MakefoHWja paboTi Ha NPUIMYHO TPAHCMAPEHTEH HauWH 1 ycrnesa fia rv HpopMmupa
CBOWTE YTIEHOBM 3a TEKOBHUTE aKTUBHOCTY.

Aann nmarte foBoaAHO MHPopMmaLumn 3a
aKTUBHOCTUTE Ha 34pYy)KeHUeTo?

M LlenocHo

M Bo roniema mepka

= lenymHo
BoonwTo He

B Hemam mucneme

15. OBa npalliatbe UMallle 3a LieN [a OTKPUE Ha KOj HaunH ce MHGOpMUpaaT YN1eHOBUTE 338 aKTUBHOCTUTE
Ha 3HM. 1 Ha oBa npaluarbe MOXE Aa ce 3abenexu TPEHAOT Ieka YUIEeHOBUTE HajuecTo ce MHGOopMUpaaT
3a aKTMBHOCTITE CO NOMOLL Ha IUrMTaNHUTE CPEACTBA 3@ KOMYHUKaLWja (eNeKTpoHCKa noLUTa, CoLmjanHi
Mpexu, oduLmjanHata Be6 cTpaHuLa Ha 3HM).
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Ha Koj HauunH ce UHPopmupare 3a
aKTuBHocTute Ha 3HM?

M E-menn nopaku

M [Mpu nocetu BO M3BpLUHATA
KaHuenapuja Ha 3HM

M MpeKy coumjanHuTe Meguymu Ha
3HM

Mpeky oduumjanHaTta Beb cTpaHa
Ha 3HM

M [peKy M3BeCTyBakba 04, ApYru
Meanymu

B TenedpoHCKM (aMpeKkTHa
KOMYHMKaLmja co BpaboTeHUTe BO
M3BpLUHATa KaHuenapuja Ha 3HM)

16. Mpeky 0Ba Npallatbe 3APYXEHNETO Ha HOBUHAPUTE Ha Make[oHMja cakallle Aa A03Hae Koja Of aK-
TMBHOCTMTE Ha 3HM e HajMHOry BpeoHyBaHa Ofi CTpaHa Ha YieHCTBOTO. Criopes pesynTaTute, UCnuTa-
HULMTE HAjMHOTY rM BpeaHyBaaT 3acTarnyBareTo 3a MPOMEHM Ha 3aKOHCKWTE peLleHuja NoBp3aHn co
MeanyMCKIUTE Npasa 1 Cnoboayn W jaBHUTE peakumu Ha 3APYKEHWeTO 3a Cnydyau Ha NoBpeda Ha npapata

" 3arpo3yBatbe Ha 6e36eHOCTA Ha HOBMHAPUTE U MENYMCKUTE PaBOTHHULIA.

16. Kon akT1BHOCTW Ha 3apYXXeHWeTo HajMHory rv BpedHyeate? | MK AJl 3B6UPHO
(MOXHOCT 3a NoBeKe ofroBopy, HajMHory 3)

3acTanyBarbe 3a NPOMEHM Ha 3aKOHCKWTE peLlieHnja nospsanu | 89 17 106
CO MefnyMCKITe npaga 1 croboam

Cnefetbe v aHanuan Ha cocTojbuTe Of BAXHOCT 3a NpaBata Ha | 41 17 58
HOBMHAPUTE W MeNyMCKITE CNOBOaK

JaBHM peakuuu 3a Cyyan Ha NoBpeaa Ha npasarta i 93 21 114
3arpo3yBatbe Ha 6e36eHOCTa Ha HOBUHAPUTE W MENYMCKIATE

PaboTHULM

JaBHW peakumi 3a Cyyan Ha NoBpe[a Ha MeanymckuTe cnoboay | 47 17 64
EnyKaTUBHN MOXHOCTY (0BYKI, CEMUHApW, NETHI KaMnoBMy, 46 19 61

KOH(epeHLMN BO 3eMjaTa 1 BO CTPaHCTBO)

AkTMBHOCTI Ha 3HM 3a NOTTUKHYBatbe jaBHa Aebata u 12 6 18
MHGOPMIMPatbEe Ha NOLLMPOKATa jaBHOCT (MPOTECTHYM MapLLIeBy,
KaMnaru, YreHyBare BO PErMOHaHN 1 MeryHapOoaHU
HOBMHAPCKYM MPEXN, 1 CIIMYHO)
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Copa6orka co apyrvt foMatuHu (CCHM, CEMM u apyru) u 29 5 34
MmeryHapoaHy (EQ), Coset Ha EBpona, v [pyrin) YUHUTENM Ha

MoNeTo Ha 3aLlTUTa Ha NpaBaTa 1 6e36eaHOCTa Ha HOBUHAPHTE W

MeanyMCKITE PabOTHULN

Kon aKTMBHOCTM Ha 34pYKEHUETO HajMHOTIY I'M BpeaHyBaTe?

120
100

80

60

4

2 I
| B

3acranyBsame Cneperbe M JaBHM peakuuu JaBHM peakumm EaykatmBHu  AKTMBHOCTM Ha CopaboTka co

o

o

3a NPOMEHW Ha aHa/NM3M Ha 33 C/lyYaM Ha  3a Cy4Yau Ha MOYHOCTH 3HM 3a apyrm
3aKOHCKUTE  COCTOjbUTe o4,  noBpena Ha nospesa Ha (0byKn, NOTTUKHYBatbe  AOMALUHK
pelleHnja BAXKHOCT 3a npasartau MeANYMCKMTE  CeMUHapu, jaBHa gebatau (CCHM, CEMM
nosp3aHu co npaBaTaHa  3arpo3yBakbe cnobogm NeTHu nHbopmuparbe 1 Apyru) u
MeOUYMCKUTE HOBUHApUTE U Ha KamMnoBW,  Ha nowmpokata mefyHapoaHu
npasa u meauymckute  6esbegHocTta KoHbepeHLmmn jaBHOCT (E®J, CoeT Ha
cnoboau cnoboau Ha HOBMHapwuTe BO 3emjaTa M BO  (NpOTecTHU EBpona, u
N MeguyMCKuTe CTPaAHCTBO) MapLuesu, Apyru)
paboTHULM KamnaroH, YUHUTENU HA

y/NeHyBarbe BO  MOJIETO Ha
pervMoHasHM U 3alTuTa Ha
mefyHapoaHu npasaTau
HOBMHapckn  besbegHocTa
MPEeXu, U  Ha HOBMHapuTe
C/INYHO) N MeguyMCKuTe
paboTHUUM

17. OBa npalLatbe UMalle 3a Lien Aa OTKPKe BO Koja 0ff CNeJH1BE TeMaTCKu 06NacTi cropep UChuTaHin-
uuTe 3MPYXEHUETO UMa NOCTUrHATO HajroneM ycnex. Cnoper pesynTatute, UCNUTAHALMTE CMETaaT 1eka
3HM Hajronem ycnex uMa nocTUrHaTo Bo nofobpyBatbe Ha 6e36eAHOCTa Ha HOBUHAPUTE U MEAUYMCKUTE
PaBbOTHMLM, KaKO M BO Y4ECTBO BO NPOLLECOT Ha U3MEHI Ha 3aKOHCKMTE PeLLeHuja 3a cucTeMeKa 3alTuTa
Ha MeaMyMCKIUTE CNOBOMAN 1 NpaBaTa Ha HOBIUHAPUTE 1 MeANYMCKNTE PaBOTHULN.
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Kon akTMBHOCTU Ha 34pYKEHNETO HAjMHOTYy T BpegHyBaTe?

120
100

80

60
4
| I

3actanyBsame Cneperse v JaBHU peakummn JaBHU peakumm EaykatusHu  AKTMBHOCTM Ha CopaboTka co

o

o

o

3a NPOMEHM Ha  aHa/IN3K Ha 3a Clyyan Ha  3a cayyau Ha MOKHOCTU 3HM 3a Apyrm
3aKOHCKWUTEe  cocTojbuTe o4,  MnoBpesa Ha nospeza Ha (0byKm, NOTTUKHYBarbe  AOMaLLHK
pelleHnja BaXKHOCT 3a npasarta u MeguyMcKuTe  cemuHapu, jasHa gebatamn (CCHM, CEMM
noBp3aHu co npaBaTaHa  3arposysare cnoboam NeTHH nHbopmupare 1 Apyru) n
MeAMYMCKUTE HOBUHapuUTe u Ha KaMnoBW, Ha NoWMpoKaTa MefyHapoaHU
npasau mMeanymMmckuTe besbepHocTa KOHbepeHummn jaBHOCT (E®J, CoBeT Ha
cnoboam cnoboam  Ha HoOBMHapuTe BO 3emjaTa M BO  (MpoTecTHM Espona, n
N MeguyMCKuTte CTPaHCTBO) MapLuesu, apyrv)
paboTHMUM KamnarbHy, YMHUTENN Ha

uneHyBarbe BO  MOJETO Ha
perMoHasHM U 3alWTWTa Ha
mefyHapoAHW  npasaTtau
HOBMHapckM  6esbepHocTa

Mpexu, n Ha HOBUHapuTe

C/IMYHO) M Meanymckute
paboTHUUM

17. Bo koja of cnefHuBe Tematcku obnactu cnopen Bac MK Al 3bUPHO
3MPYXEHNETO Ma MOCTUTHATO Hajronem ycnex? (MOXHOCT 3a
roBEKe OAr0BOPH, HajMHOrY 3)
3roneMeHa copaboTtka Co 1 TPAHCMAPEHTHOCT Ha jaBHUTE 5] 18 75
UHCTUTYLIAM KOH HOBUHApHTE 1t MeanymuTe (CyacTso u
06BKHUTENCTBO, [lpXaBeH 3aBOf 3a PeBU3Kja, Jlekapcka koMopa,
MBP v apyrv)
13MeHN Ha 3aKOHCKM PeLLIeHI]a 3a CUCTEMCKA 3aLUTUTA Ha 66 17 83
MenyMCKITE CNOBOAV 1 NpaBaTa Ha HOBMHAPUTE U MEAUYMCKUTE
PabOoTHULN
besbeHOCT Ha HOBUHAPUTE W MENYMCKIUTE PABOTHMLIK 65 19 84
Camoperynatpja 19 8 2]
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ETvka 1 npodecnoHanHocT BO HOBMHAPCTBOTO 30 1 i
VIHCTUTYLMOHANHA 1 YpeHUYKa aBTOHOMMja Ha JaBHWOT CepBuc | 2 2 4
[PUHLMNMENHO 3anaratbe 3a NOA0BPK CoUnjantn 1 ekoHomekn | 30 7 37

NpaBa Ha HOBUHAPHTE
[pyro (Hasepete) 10 2 12

18. Bo 0Ba npaluatbe, 0 1cnuTaHuumMTe belle nobapaHo ja nocoyat Kov Tpeba na bupat npuoputetute
Ha 3HM BO ofHOC Ha 3alUTUTA Ha NpaBaTa Ha HOBMHAPUTE U MEANYMCKUTE PaboTHMUW. cnuTaHnuuTe
MOXe [1a n3bepar efHa of TpUTe onuuu: ABTOPCKM NpaBa Ha HOBUHApWTE U MeauyMuTe paboTHULY, bes-
BeHOCT Ha HOBWUHApWUTE U MeAUyMCKIUTE PAbOTHULM, NPOPECUOHaNHUTE NpaBa Ha HOBUHAPUTE 1 Meauny-
MCKuTE paBOoTHULM (MHTErpUTET, aBTOLIEH3YPa, LieH3ypa, kneseTa). Cnopea UCIUTaHuLUTe, CUTE TPI OMLuK
“Maa NpuBIMXKHO UCT BPOj Ha rNacoBMy.

Bo oaHOC Ha 3alUTUTA Ha NpaBaTa Ha
HOBMHaApPUTE U MeguyMcKkuTe pabotHuum,
Kou Tpeba ga 6upgar npuopureTute Ha
3ApyXKeHneTo BO HapegHUTe roaguHn?

B ABTOPCKM NpaBa Ha HOBUHApUTE U
meauymuTe paboTHULM

B be3befHOCT Ha HOBMHapWTe U
MeaNyMCKUTE paboTHULM

M MNpodecroHanHUTe nNpasa Ha
HOBWMHAPUTE U MEAUYMCKUTE
paboTHULM (MHTerpuTerT,
aBTOLLEH3Yypa, LIeH3ypa, KneseTa)

19. LlenTa Ha oBa npalliatbe belle Aa ce ogpenat npuoputetute Ha 3HM 3a HapeaHUTE HEKOMKY FOANHU
Kora cTaHyBa 360p 3a 3acTanyBatbe 3apafyu Nogo6pyBame Ha NpaBHaTa U MHCTUTYLLMOHANHATA paMKa
! 33 HOBWUHApUTE W 3a MeauymMuTe U Meanymckute cnoboamn. Ha ucnutaHuumute um Gelle ocTaBeHa
MOXHOCT f1a on6epat noseke oarosopu (Hajmuory Tpu). Of A06BUEHUTE 0ArOBOPY, CE HaMETHYBa JeKa
KNYYHUTE NPUOPMTET HEKAKO MOXE Aia Ce rpynupaar Bo Tpu LenuHu. [1pBaTa LennHa Ha npuopuTeTy
(cnopen ronem en oa ucnutanuuuTe) Tpeba aa 6ugar: noronemata copaboTka co 1 TPaHCMapeHTHOCT
Ha jaBHIUTE UHCTUTYLIMM KOH HOBUHAPHUTE U MeauymiuTe (22%), Kako 1 6apatbeTo Ha OAr0BOPHOCT 3a CTO-
PUTENUTE Ha Hanaan BP3 HOBUHAPWUTE U MeauyMcKuTe paboTHuuM (21%). BTopaTa LenuHa Ha npuopute-
TW TU BK/yYyBa 3anarakata 3a U3SMEHW Ha 3aKOHCKM PeLleHnja 3a CUCTEMCKA 3alTUTa Ha npaBaTa U
6e36eaHoCTa Ha HOBUHAPUTE W MeauyMcKiuTe paboTHULM (17%), bopMupar-eTo Ha GOHAOT 38 MefuyMU
(13%), kako ¥ NPUHLMNWENHOTO 3anaratbe 3a NofobpK CoLMjanHu 1 eKOHOMCKM NpaBa Ha HOBUHapUTE
(13%). Tpetata uenuHa Ha npuoputeTn Tpeba Aa 6uaat 3anaratba 3a UHCTUTYLMOHANHA U YPeaHNYKa
aBTOHOMMja Ha JaBHuOT cepsuc (9%) 1 Mono6pyBatbe Ha MexaHu3MIUTe 3a 6e36efHOCT Ha HOBUHAPUTE W
MeauyMcKuTe paboTHuLM Bo pegakuuute (5%). Vicnutanuuute nog onuujata Apyro” npeanoxuja fa ce
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3roneMn GpOoKycoT KOH npallatba MoBP3aHu 3a 3aLlTUTa Ha Jelata of MefuyMcKa Hem1CMeHoCT, NoToa
[la Ce pasMUC/yBa 3a UHILMjaTUBa 3a NO6P30 OCHOBAHE Ha MocebeH GakynTeT 3a HOBUHAPCTBO 3a Aa
Ce 0BO3MOXM efyKalinja Ha kaapu 3a BecTi (News), HOBMHapW, MeHaLepw, CHuMaTenu, Goto-penopre-
PY, MOHTAXepu, KaMepMaHu; lynkaTta 01 HenocToeHe Ha epUKacHO BUCOKO 06pa3oBaHine 3a HOBUHAPH
e Ce MOOYNUrNedHa M ce MojaByBa HEAOCTATOK Ha KafpW, a Of Apyra CTpaHa 3HaeHeTo Ha MUCKYCHM
KONern HOBUHApW He ce KOPUCTY 3a Noao6pyBatbe Ha BUCOKO-06Pa30BHIUOT NPOLIEC; NOTOa NoroseMa
3anox6a 3a JONUCHULIMTE BO BHATPELLHOCTa, Kako 1 perynauuja Ha nopranuTe.

Kora ctaHyBa 360p 3a 3actanyBate 3apagu
noaobpyBare Ha NpaBHaTa U
MHCTUTYLMUOHA/IHATa PaMKa U 32 HOBUHApuUTe U
3a meguymmte u meauymcKure cnobogm, Kom
Tpeba aa 6Guaar npuopuTteTUTe Ha
34py}KeHUeTo BO HapeaHUTe roguHn?

M [Moronema copaboTka co u
TPaHCMapeHTHOCT Ha jaBHUTE
UHCTUTYLUUN KOH HOBUHApPUTE U
meanymuTe

M /I3MeHM Ha 3aKOHCKM pelleHunja 3a
CUCTeMCKa 3alluTUTa Ha npasaTa u
6e36egHOCTa Ha HOBUHApWTE U
MeauyMcKuTe paboTHMLM

M bapatbe 04roBOPHOCT 33 CTOpUTEIUTE
Ha Hanagy Bp3 HOBMHApUTE K
MeanyMCKUTE paboTHULM

MHCTUTYUMOHANHA U ypeaHUYKa
aBTOHOMM]ja Ha JaBHMOT cepBuC

M [pUHUMNMENHo 3anararbe 3a nogo6pu
COLMja/IHU M eKOHOMCKM NpaBa Ha
HOBMHapuTe

m ®dopmuparse Ha GOHAOT 38 Meanymu

M MogobpyBare Ha MexaHWU3MuUTe 3a
6e36eAHOCT Ha HOBMHapUTE 1
MeAnyMCKUTE paboTHULM BO
pedakuumTe
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20. OBa npaluatbe belle of OTBOPEH TWM, Kaae LWTO UCMUTaHWumMTe Tpeballe Aa OAroBopaT LUTO cMeTaaT
[eKa UM e HajnoTpebHO BO OAHOC Ha NPUOPUTETHMTE TEMI 33 eAyKaLnja OAHOCHO aoeaykauuja. O 6poj-
HWTe O[rOBOPY Ha 0Ba Npallakbe MOXeE [1a 3abenexume aeka ucnutanuumuTe b1 cakane aa nocetar 0byku

n DGGOTMJ'IHVILI,I/I Ha cnefgHuUTe TemMu:

06yK1 3a BIAEO MOHTaXa W AUrUTaHK anaTtkm BO HOBUHAPCTBOTO
06yKy 3a CTOPUTEANHT

06ykmn 3a MOBUIHO HOBMHAPCTBO

JlaTa HOBMHAPCTBO W MCTPaXyBa4Yko HOBUHAPCTBO

06yKu 3a eTvKa BO HOBMHAPCTBOTO M CaMoperynalyja

Enykauuja 3a W3BecTyBatbe 33 TEMM BO BPCKA CO PaHAMBMTE KATEropuu, U3BECTYBatbe Mpu
enemMeHTapH1 Hemoroay, eaykalnja 3a OTCTPaHyBakbe Ha CTEPeOTUNNTE W NpeapacyauTe BO

HOBMHAPCKOTO N3BECTYyBaH-e

06ykw 3a 3alUTITa Ha aBTOPCKMTE NPaBa

06yKu 3a KOpUCTEHE Ha BELLTaYKa UHTENUTEHLM]A BO HOBUHAPCTBOTO
06yku 3a CHUMaTENN

06yKM 3@ KOPUCTEHE Ha COLMjanHN MeanyMu

06yku 3a 6opba NpoTuB fe3nHbopMaL i

21. OBa npallatbe 1MaLle 3a Lien Aa 0TKpre Kako HOBUHapUTE 1 MeauyMCcKuTe paboTHWLM rNefaat Ha co-
nupapHocTa. 07 TpuTe NOHYOEHN OArOBOPY, UCTIUTAHMLMTE JIOMUHAHTHO ja u3bpaa cneaHata neduHuumja:
J100ApLLKa LUTO NPOW3Neryea Of 3aefHNYKI/ OArOBOPHOCTY U MHTEPECH, KAKO MEry YNeHOBUTE Ha rpyna

Taka u Mery rpynu co CAIMYHN LN U MHTEPECK”.

LLiTo e 3a Bac conmpapHocT? [loKonKy 6um
Tpebano aa ja peduHunpare, Toa 6u 6uno:

B B3aemHa noaApluka Bo rpyna

Ha 3ae4HUYKU UHTEpecH, Lenun u
cTaHgapam
0,
M EAMHCTBO Mefy NOeAMHUM CO 3aeAHUYKN
UHTepec

MoaApLIKa WTO Npousnerysa o4
3aeHUYKM OZArOBOPHOCTU U UHTEPECH,
KaKo mery YUN1eHOBUTE Ha rpyna Taka u
Mefy rpynu o CIMYHU Leau U MHTEpecu
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22. Bo 0Ba npaluatse beLle nobapaHo O UCIMTaHULMTE [1a AaAAT CBOM e 3a TOa KaKo Aa Ce 3ajakHe
conupapHocTa nomery uneHosute Ha 3HM. OceeH T0a, beLlie nobapaHo v [1a HaBeaaT KOHKPETEH MPUMEP
3a conupapHoct. 0Ba npalliakbe belle of 0TBOPEH TWM M HOBUHAPKTE Bea CnoboaHM 1a Mo NCKaxaT CBOETO
mucnere. O 406ueHnTe 04roBOpy, Cropesd CNNYHOCTW, MOXe [a Ce rpynupaar Bo Npeasiosn 3a:

Co3paBatbe Ha ConuaapeH GoHa

loyecTo opraHusMparbe Ha cpenbu Mery uneHoBute BO (GopMa Ha paboTuaHMLK, 0ByKw,
TPKanesHu Macu, 4ebatu v CInYHo

OpraHusupare Ha NpoTecT) 3a NoA/ApLLKA BO Cyyau Kora MMa HanapgHaTi HOBUHapK
OpraHu3upare Ha 3aefHNYKKM aKLnm
EnHornacHa ocyaa Ha cuTe BIA0BW HAaCKUICTBA BP3 HOBMHAPUTE U MeaNyMCKUTE PaboTHNLM

floroseMo 1 NopefoBHO BKIyvyBatbe Ha HOBMHAPWTE Of, BHATPELUHOCTa BO aKTUBHOCTUTE Ha
3HM 1 oapxyBatbe Ha PeaoBHK Cpeadn 1 CoCTaHOLM

CnoaenyBarbe Ha MaTepujanu NoMery MeauymuTe

MeauymuTe Aa He 06jaByBaaT niaTeHn NponaraHaH COOMLITEHW]a Of, BUSHIC LIEHTPY CO KOU ce
[MCKPeanTMpa paboTaTa Ha OAPeaeH MeaUyM UK HOBUHAP

23. Co NocneaHoTo npalliakbe Of 0Baa aHKeTa Ha UCMUTaHULuMTe UM Bellie 0CTaBeH NPoCcTop Aa NocTaBat
npallakbe, UK Nak [1a 0CTaBaT CBOj KOMEHTap 3a TeMa NoBp3aHa co paboTata Ha 3[pYy>XXEHUeTo Ha Ho-
BMHapuTe Ha MakenoHuja. O 6POjHITE OArOBOPY HA UCMIUTAHNULUTE B I U3OBOMUNE CNEHUTE NPeANo3MH,
KOMEHTapH 11 npaLLiatba:

MoyYecTo opraHusnpatbe Ha OHNajH ApYX6u. MoyecTy cpenbu Co AONUCHULIMTE/HOBUHAPWTE Of
BHATPeLLHOCTa

[la ce perynupa npesemarbeTo Ha potorpagumnte

[la Ma noronema TPaHCMapeHTHOCT NPpY OpraHn3aLuja Ha 06yKK 1 paboTUNHMLIA.

lloBucoKa copa60TKa CO MHCTUTYUMNTE W BNanHNTE Cﬂy>K6VI BO OOHOC Ha CrnpoBeayBakbeTo Ha
HaCTaHWTE O TEXHNUYKM aCNeKT.

[loronema BKNYYEHOCT Ha PernoHaiHUTE LIeHTPYU BO aKTUBHOCTUTE Ha 3HM.
3meHa Ha KpuTepuymuTe 3a IOAENYBaHE Ha HArpaga Ha oKanHuTe HoBUHAPK U AONUCHULM.

MoTpeba 3a opraHusmMpatbe oMLTECTBEHO-0Ar0BOPHM aKLum 0 cTpaHa Ha 3HM (noLuymysatbe,
[IOHaLMK, Cenekumja Ha otnag.. u ci.).

PafyBa HaropHara uHuja Ha pabora Ha 3HM.
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Mpunor 1: MpalanHuk Ha MaKe4oOHCKM jasuk
BOBE[
3oLwuTo ce npaBu aHKeTaTa?

OBaa KyCa aHKeTa K0ja e HaMeHeTa 3a YneHosuTe 3a 3HM, e co uen nogobpo pasbrparse Ha BiayBahaTa
Ha YNeHoBMTE 3a paboTaTa Ha 3OPYXEHUETO, HO UCTO Taka 3@ AaBake HAaCOKM Ha LLUTO Aa ce hoKycupaat
WOHUTE aKTUBHOCTW Ha 3HM. Op nobueHuTe 0aroBopu Ke ce n3pabotn aHannsa Koja ke buae of Kopuct
npw 13paboTka Ha HoBMOT CTPaTEeLLKM MNaH Ha 3APYXeHUETO 3a nepuopot 2023-2026.

0BOj NpaLLanH1K e aHOHUMeH. VHaMBMayanH1Te OAroBOPU HeMa [ia Ce 06jaByBaart v Ke CryxaT UCKY4YnBO
3a noTpebuTe Ha 0Baa aHannaa.

BalueTo BpeMe 1 UHTepec Ke 6uae Of UCKTYYMTENIHO 3HaYetbe He CaMo 3a MOKBaNUTeTHa U3paboTka Ha
0Baa aHann3a Tyky v 3a nofo6po AeduHMparLe Ha TeMM 1 Npatliakba KO Ce Ofl MIHTEPEC Ha YeHOBHTE, HO
W Ha HOBMHAPWUTE 1 MeONyMCKITE PaBOTHWLM BO HALLETO OMLLTECTBO.

braropapvme opHanpen,
3BpLUHa KaHLenapuja Ha 3HM

Ha Koj ja3uk cakaTe Aa ro oaroBaparte npatlanHukor:
MakeoHCKu
AnbaHcku

OMLLTA NPALLAHA

1. Mon
O maLlku O XeHcku O npyro wnv He cakam Ja HaBeaam
2. Bospact
- Jlo 24 rogmHu

0n 25 - 39 rogutu
0 40 - 54 roauHu
0n 55- 64 roguHm
Hap 65 rogutu

3. CTatyc Ha YneHcTBo
PenoBeH uneH
[pUapYXeH YneH
He 3HaM / He cym curyper/a

4. Bo MOMEHTOB / TEKOBHO CYyM:
PefoBHO BpaboTeH/a
MoBpeMeHo aHraxupaH/a kako gppunexcep/ka

h. MOETOo 3aHUMamLE e:

HosuHap/ka
CHumarten/xa
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(Dotopenoprep/Ka
YpenHuk/yka
MpomyueHT/ka
CHumaren/ka

Opyro (HaBenete LWT0)

6. Bo Koj pervioH nenysare?
- Ckonje

PervnonaneH ueHtap Ha 3HM Bo KymaHoBO
Pervnonanex uextap Ha 3HM Bo Ctpymuua
PervonaneH ueHrap Ha 3HM Bo LLTtun
PervnonaneH ueHTap Ha 3HM Bo Oxpua
PervoHaneH LeHTtap Ha 3HM Bo TetoBo
PervonaneH ueHrap Ha 3HM Bo butona
CTpaHcku MeanyM (Hansop of MakegoHuja)

7. MenuymoT BO Koj paboTiTe/ CTe aHraxmpaHm e:
. JaBeH /npxaBeH
[puBaTeH Meanym
HenpoduTeH Meanym
Opyro (o6jacHete):

8. Tun Ha MeaunymoT BO Koj pabatute e:
- Tenesusuja
Paguno
OvrutaneH/0HnajH MeanyMm
[leyaTeH Meanym
HoBMHCKa areHuuja
Opyro (o6jacHete):

OENA

9. [lanv uMate 40BOMHO MHQOPMALAK 3a YCIYrUTE Ha 3APYXXEHMETO 3a YNEHCTBOTO?
LlenocHo
Bo ronema mepka
Llenymuo
Boonwwuto He
Hemam mMucneme

10. Ha koj HaunH ce uHdopMuparte 3a ycayrute Ha 3HM? (MOXHOCT 3a NOBEKE OAroBOPH)
- E-meun nopaku

[pn NoCeTH BO U3BPLLHATA KaHLenapuja Ha 3HM
Mpeky counjanHute Meamymn Ha 3HM
Mpeky oduumjanHata Beb cTpaHa Ha 3HM
[peKy 13BECTYBarba Of APYr MeanymMu
TenedoHCK (aMpeKTHa KOMYyHMKaLMja CO BPaBoTEHUTE BO U3BPLUHATA KaH Lienapuja Ha 3HM)
[Ipyro (o6jacHere):
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11. Kou ycnyrv 1 NoBOMHOCTM 33 YIEHOBUTE OBO3SMOXEHW Of CTPaHa Ha 3[PYXEHWETO M1 KOPUCTEBTE BO
nocneaxuse 12 Mecewy ? (MOXHOCT 3a NOBEKE 0ArosopH)
MpaBHa noMoLu (3acTanysarbe npep cyf, NpaBHU COBETH)
[1CUX0MOoLLKa NoaapLUIKa
becnnateH napkuHr
[MOBOMHOCTY NPU KOPUCTEHLE YCNYriA BO CNopTeKM 06jexTi (Ckonje)
MoBONHOCTY NpK KopucTerse jaseH Tpaxcnopt (JCMN Ckonje, Pyne Typc)
MOBONHOCTY NPK KOPUCTEHE 30PaBCTBEHW YCryru (nonuknnHuka WHtepmen- Apt, Ckonje; Kyn
BuxH, TeToso)
MosonHocTv 3a o6pasysarbe (AEY - MOH, Yuusepautetor loue [lenyes” - LUtun; NuHraa JInHK,
Ckonje; bpentcrep)
[MOBOMHOCTY NPY KOPUCTEHE YTOCTUTENCKN U TypUCTUYKM yenyru (Tpenp, Ckonje; KanTuHa, Ckonje,
MakeaoHuja Tpasen)
MoBONHOCTY NpK KynyBake KHr 1 Matepujanu (Kupikniga.mk, Akagemcka Kuura, Ocduc Mnyc)
MoBoNHOCTY 3a ocurypysarbe (AMCM)
[MOBOMHOCTYM BO CMOPTCKM LieHTap bopuc TpajkoBCKM
MoBonHOCTY NpK HaGaBKka v opxysatbe Ha Benocuneay (bank Mapket Ckonje)
[ipyru NOBOMHOCTY 3a YneHosuTe (HaseneTe kou)
He cyM KopucTen/a HUKaKBi yCnyri of 3pYKeHUETO BO NOCAeAHUTE 12 Me ceuy

12. Kako ro oLieHyBaTe KBanMTeTOT Ha OBUE YCNyru?
- 0onnyeH
MHory fobap
3anosonutenex/ [lobap
Husok /Tpeba nonobpo
HemaMm Mucneme

13. Ko apyrv / LONOAHUTENHN YCnyru 61 ra npeanoxiune 3OpyxeHneTo a rv 06esbenn Bo uoHuHa?

14. lanu uMmaTe [0BOSIHO MHGOPMaLWN 3a aKTUBHOCTUTE Ha 3APYXEHWNETo?
LienocHo
Bo ronema mepka
Llenymuo
BoonwiTo He
HemaMm Mucneme

15. Ha Koj HauyuH ce nHpopmmupaTe 3a akTMBHOCTUTE Ha 3HM? (MOXHOCT 3a N0 BEKe 0AroBopH)
- E-meun nopaku

[pn NOCeTH BO U3BPLLHATA KaHLenapuja Ha 3HM
Mpeky counjanHute Meamymn Ha 3HM
Mpeky oduumjanHata Beb cTpaHa Ha 3HM
[peKy 13BECTYBarba Of APYr MeanymMu
TenedoHCKM (AMpPeKTHa KOMYyHWUKaLMja CO BpaBoTeHUTE BO U3BpLUHATA KaH Lienapuja Ha 3HM)
Opyro (o6jacHete):
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16. Kou aKTBHOCTM Ha 3[pYXEHUETO HajMHOrY v BpeaHysate? (MOXHOCT 3a NOBEKe 0froBopH, HajMHOry 3)
3acTanyBarbe 33 NPOMEHY Ha 3aKOHCKMTE peLleHurja NoBp3aHn co Meany
MCKUTE NpaBa u cnoboau
Cnefere 1 aHanuam Ha cocTojbuTe 0f BaXXHOCT 3a NpaeaTa Ha HOBUHApWTE W MeOUYMCKITE Co-
boau
JaBHM peakumm 3a Cnyyan Ha NOBPe/a Ha NpaBaTa W 3arpo3yBakbe Ha 6e3ben
HOCTa Ha HOBMHAPWTE 1 MEANYMCKUTE PabOTHULM
JaBHM peakLmm 3a Cnyyan Ha NoBpeaa Ha MeanymckuTe cnoboam
EnyKaTuBHI MOXHOCTI (06yKI, CEMMHAPH, NETHU KaMMoBH, KOHMEPEHLIW BO
3eMjaTta 1 BO CTPaHCTBO)
AkTMBHOCTM Ha 3HM 3a NOTTUKHYBaHE jaBHa Aebata n MHPOPMUPaHbe Ha NOLIMPOKATa jaBHOCT
(NpoTecTHM MapLLIEBM, KaMMatkb, YNeHyBarbe BO PeriMoHanHu U MeryHapoaHi HOBUHAPCKM MPEXH,
W CANYHO)
Copa6otka co apyru fomatuti (CCHM, CEMM u npyru) u mMeryHapogHu (EQ), CoseT Ha Espona,
W Apyru) YAHUTENN Ha NONETO Ha 3alUTUTa Ha npaBaTa u 6e3benHocTa Ha HOBUHAPUTE U Medny-
MCKITE PaboTHULK

17. Bo Koja o cnefHuBe TemMatcku obnactu cnopef Bac 3apy>eHneTo uma nocTUrHaTo HajroneM yenex?
(MoXHOCT 3a noBeke ofroBopu, HajMHOrY 3)
3ronemeHa copaboTtka CO ¥ TPAHCMAPEHTHOCT Ha jaBHUTE MHCTUTYLIMN KOH HOBWUHAPUTE U Meauny-
muTe (CyacTeo v 06BMHUTENCTBO, [lpXaBeH 3aBof 3a pesusuja, Jlekapcka komopa, MBP 1 apyri)
A3MEHM Ha 3aKOHCKM PELLEHNja 3@ CUCTEMCKA 3aLUTUTa Ha MeAUYMCKMUTE CNo
6oam 1 NpaBaTa Ha HOBUHAPUTE 1 MEAUYMCKNTE PaboTHNLN
besbeqHOCT Ha HOBMHAPUTE 1 MEAUYMCKNTE PaboTHNLN
Camoperynauuja
ETuka 1 npodecnoHanHOCT BO HOBMHAPCTBOTO
WHCTUTYLUMOHaNHA M YPeHNYKA aBTOHOMMja Ha JaBHMOT CepBuc
[MPUHLMNMENHO 3anarakbe 3a Noaobpu CoLMjanHn 1 eKOHOMCKI NPaBa Ha HOBUHAPUTE
Opyro (HaBepnete)

NEN b

18. Bo 0fHOC Ha 3alUTUTa HA NpaBaTa Ha HOBUHAPUTE W MeaUyMCKUTE PaBoTHULM, Kou Tpeba aa bumat
MPUOPUTETUTE Ha 3APYKEHNETO BO HaPeAHUTE TOANHI? (MOXHOCT 3a NOBEKe 0froBopH)
- ABTOPCKM NpaBa Ha HOBMHAPUTE U MEAMYMUTE PaBOTHULK
be36eHOCT Ha HOBUHAPHTE 1t MEUYMCKUTE PabOTHULM
MpodecroHanHuTe npasa Ha HOBUHAPUTE ¥ MENUYMCKUTE PaBOTHULM (MHTErpUTET, aBTOLIEH3YPA,
LieH3ypa, Kneseta)
Opyro (HaBepnete)

19. Kora cTaHyBa 360p 3a 3aCTanyBakbe 3apaay NonobpyBake Ha NpaBHaTa U MHCTUTYLIMOHANHATA PaMKa
W 33 HOBMHApPWUTE U 338 MeOMYMUTE U MeanyMcKiTe cnoboan, Kou Tpeba na buaat npuopuTeTUTe Ha 3apy-
KEHIETO BO HapegHWUTE roanHu? (MOXHOCT 3a NoBeKe 0AroBopK, HajMHOrY 3)

Moronema copaboTka Co 11 TPAHCTMAPEHTHOCT Ha jJaBHUTE MHCTUTYLIMM KOH HOBUHAPUTE U MeduyMuTe
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/I3MeHI Ha 3aKOHCKM PeLLeHNnja 3a CUCTEMCKA 3alLLTUTa Ha NpaBaTa 1 6e3bef

HOCTa Ha HOBMHAPWTE U MeOMyMCKIUTE PabOTHULIK

bapatbe 0AroBOPHOCT 3a CTOPUTENUTE HA HAMNaay BP3 HOBMHAPUTE 1 Meny MCKUTE PaboTHULM
VHCTUTYLIMOHANHA 1 YPEeAHWYKA aBTOHOMM]a Ha JaBHWOT CepBIC

MPUHLMNMENHO 3anarare 3a Nofo6tpyu CoLMjanHu N eKOHOMCKM NpaBa Ha HOBUHAPUTE
(Dopmupatbe Ha GOHAOT 33 MeanyMU

MonobpyBare Ha MexaHu3MnTe 3a 6e3beaHOCT Ha HOBUHAPUTE W MeaUyMCKUTe PaboTHULM BO
pefakuuuTe

Opyro (HaBepnete)

20. Bo opHOC Ha notpebuTe 3a eflykalnja, HaBedeTe Kow ce 3a Bac Tpu NpUopUTETHN TEMU:
1.
2.
3.

21. LLITo e 3a Bac conupapHocT? [lokonky 6u Tpebano aa ja aeduHnpare, Toa 6u buno:
B3aemHa nogapLuka Bo rpyna
MopapLUKa NOMery rpynu WTO Ce 3aCHOBA Ha 3aeHUYKN HTEPECH, LIENN 1 CTaHAapam
EQMHCTBO Mery NoeanHLM CO 3a80HUYKM MHTEPEC
MonApLUKa LWITO NPOU3NEryBa Of 3aeHNYKN OfrOBOPHOCTM 11 MHTEPECH, Kako Mery YNeHOBUTE Ha
rpyna Taka 1 Mery rpynu co CANYHIA Lenu N UHTEpecH
Opyro (HaBepnete)

22. Kako crnopef Bac fia ce 3ajakHe COnnMaapHOCTa noMery YneHcTBOT0? HaBeaete npuMep 3a conuaap-
HOCT:

23. [loKonKy Hekow 0f1 npaLlarbata Kow i1 CMeTaTe 3a peneBaHTHU 3a paboTata Ha 3apyXeHNeTo He bea
BKJTYYEHM BO MPETXOAHWTE Mpallaka, Be Monume Hanuuiete v 0BLE 3a NMPETCTaBHULMTE Ha YNPaBHWOT
onbop u apyrute Tena Ha 3HM, 1 3a CekpetapujaTor:
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Mpunor 2: MpawanHuk Ha anbaHcKm jasuk
HYRJE
Pse éshté béré anketa?

Kjo anketé e shkurtér, e cila éshté dedikuar pér anétarét e SHGM-sg, ka pér géllim gé té kuptohen mé
miré piképamjet e anétaréve pér punén e Shogatés, por edhe pér té dnéné udhézime se ku duhet té
fokusohen aktivitetet e ardhshme té SHGM-sé. Nga pérgjigjet e marra do té béhet njé analizé gé do té
jeté e dobishme né pérgatitjen e Planit té ri Strategjik té Shogatés pér periudhén 2023-2026.

Ky pyetésor éshté anonim. Pérgjigjet individuale nuk do té publikehen dhe do té shérbejné ekskluzivisht
pér géllimet e késaj analize.

Koha dhe interesi juaj do té jeté jashtézakonisht i réndésishém jo vetém pér njé cilési mé té miré té
késaj analize, por edhe pér njé pércaktim mé té miré té temave dhe ¢éshtjeve gé jané me interes pér
anétarét, gazetarét dhe punonjésit e medias né shogériné toné.

Faleminderit paraprakisht,

Zyra Ekzekutive e SHGM-sé

Né cilén gjuhé déshironi t'i pérgjigjeni pyetésorit:
Magedonase
Shagipe

PYETJE TE PERG)ITHSHME

1. Gjinia
O Mashkullore OO Femérore O Ndryshe ose nuk dua té deklaroj

2. Mosha
- Deriné 24 vjet
Nga 25-39 vjet
Nga 40-54 vjet
Nga 55-64 vjet
Mbi 65 vjet

3. Statusi i anétarésimit
Anétar i rregullt
Anétar i asociuar
Nuk e di / Nuk jam i/e sigurt

4. Pér momentin / aktualisht jam:
/e punésuar rregullisht
/e angazhuar kohé pas kohe si i/e pavarur

h. Profesioni im éshté:

Gazetar/e
Kameraman/e Fotoreporter/e
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Redaktor/e
Prodhues/e
Tjetér (specifikoni ¢faré)

6. N€ cilin rajon veproni?
- Shkup

Qendra rajonale e SHGM-sé né Kumanové
Qendra rajonale e SHGM-sé né Strumicé
Qendra rajonale e SHGM-sé né Shtip
Qendra rajonale e SHGM-sé né Ohér
Qendra rajonale e SHGM-sé né Tetové
Qendra rajonale e SHGM-sé né Manastir
Mediat e huaja (jashté Magedonisé)

7. Mediumi né té cilin punoni/je i angazhuar éshté:
Publik/shtetéror
Medium privat
Medium joprofitabil
Tjetér (sqaroni):

8. Lloji i mediumit né té cilin punoni éshté:
Televizion
Radio
Media digjitale/online
Medium i shkruar
Agjenci e lajmeve
Tjetér (sqaroni):

PJESA A

9. A keni informacion té mjaftueshém pér shérbimet e Shoqatés pér anétarésim?
Plotésisht
Né njé masé té madhe
Pjesérisht
Aspak
Nuk kam mendim

10. Né ¢faré ményre informoheni pér shérbimet e SHGM-s&? (mundési pér pérgjigje té shumta)
- Mesazhet me e-mail
Gjaté vizitave né zyrén ekzekutive té SHGM-sé
Pérmes mediave sociale té SHGM-sé
Pérmes fages zyrtare té SHGM-sé
Pérmes raportimeve té mediave té tjera
Me telefon (komunikim direkt me punonjésit né zyrén ekzekutive t& SHGM-sg)
Tjetér (sqaroni):
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11. Cilat shérbime dhe pérfitime té ofruara nga Shogata pér anétarét i keni shfrytézuar né 12 muajt e
fundit?(mundési pér pérgjigje té shumta)
- Ndihmé juridike (pérfagésim né gjykaté, késhilla juridike)

Mbéshtetje psikologjike
Parkim falas
Pérfitime gjaté pérdorimit té shérbimeve né objektet sportive (Shkup)
Pérfitime gjaté pérdorimit té transportit publik (JSP Shkup, Rule Tours)
Pérfitime gjaté pérdorimit té shérbimeve shéndetésore (Poliklinika Intermed-Art,
Shkup; Cool Vision, Tetové]
Pérfitime pér arsim (AEU - FON, Universiteti «Goce Delgev» - Shtip: Lingua Link,
Shkup; Brainster)
Pérfitimet gjaté pérdorimit té shérbimeve hotelierike dhe turistike (Trend, Shkup;
Mensa, Shkup, Makedonia Travel)
Pérfitime gjaté blerjes sé librave dne materialeve (Kupikniga.mk, Libri Akademik,
Office Plus)
Pérfitimet e sigurimit (AMSM]
Pérfitimet né gendrén sportive Boris Trajkovski
Pérfitimet gjaté blerjes dnhe mirémbajtjes sé bigikletave (Bike Market Shkup)
Pérfitimet e tjera té anétaréve (specifikoni cilat)
Nuk kam shfrytézuar asnjé shérbim nga shogata né 12 muajt e fundit

12. Si e vlerésoni cilésiné e kétyre shérbimeve?
Shkélgyeshém
Shumé miré
E kénagshme/miré
Ulét/ duhet mé miré
Nuk kam mendim

13. Cfaré shérbimesh té tjera/shtesé do té sugjeronit qé Shoqgata té ofrojé né té ardhmen?

14. A keni mjaft informata pér aktivitetet e Shogatés?
- Plotésisht
Né njé masé té madhe
Pjesérisht
Aspak
Nuk kam mendim

15. Né ¢faré ményre informoheni pér aktivitetet e SHGM-s&? (mundési pér pérgjigje té shumta)
- Mesazhet me e-mail
Gjaté vizitave né zyrén ekzekutive té SHGM-sé
Pérmes mediave sociale té SHGM-sé
Pérmes fages zyrtare té SHGM-sé
Pérmes raportimeve té mediave té tjera
Me telefon (komunikim direkt me punonjésit né zyrén ekzekutive t& SHGM-sg)
Tjetér (sqaroni):
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16. Cilat aktivitete té SHGM-sé i vlerésoni mé shumé? (mundési pér pérgjigje té shumta, jo mé shumé

se 3

Avokim pér ndryshime né zgjidhjet ligjore né lidhje me té drejtat dhe lirité e medias

Monitorimi dhe analiza e situatave me réndési pér té drejtat e gazetaréve dhe lirité e medias
Reagime publike pér rastet e shkeljes sé té drejtave dhe kércénimeve té sigurisé sé gazetaréve
dhe punonjésve té medias

Reagime publike pér rastet e shkeljes sé lirive mediatike

Mundési edukimi (trajnime, seminare, kampe verore, konferenca brenda dhe jashté vendit]
Aktivitetet e SHGM-sé pér nxitjen e debatit publik dhe informimit té opinionit té gjeré (marshime,
proteste, fushata, anétarésim né rrjete gazetareske rajonale dne ndérkombétare etj.)
Bashképunim me organizata vendase (SPGPM, KEMM etj] dhe ndérkombétare (FEG, Késhilli i
Evropés etj.) né fushén e mbrojtjes té té drejtave dhe sigurisé sé gazetaréve dhe punonjésve
té medias.

17. Né cilén nga fushat e méposhtme tematike mendoni se Shogata ka arritur suksesin mé té madh?
(mundési pér pérgjigje té shumta, jo mé shumé se 3)

Rritja e bashképunimit dhe transparenca e institucioneve publike ndaj gazetaréve dhe mediave
(Gjygésori dhe Prokuroria, Enti Shtetéror pér Revizion, Oda e Mjekésisé, Ministria e Punéve té
Brendshme dhe té tjera)

Ndryshimet né zgjidhjet ligjore pér mbrojtjen sistematike t€ lirive té medias dhe té drejtave té
gazetaréve dhe punonjésve té medias

Siguria e gazetaréve dhe punonjésve mediatik

Vetérregullimi

Etika dhe profesionalizmi né gazetari

Autonomia institucionale dhe editoriale e Servilit Publik

Avokimi parimor pér té drejta mé té mira sociale dhe ekonomike té gazetaréve

Tjetér (sgaroni)

PJESA B

18. Sa i pérket mbrojtjes sé té drejtave té gazetaréve dhe punonjésve té medias, cilat duhet té jené

prioritetet e Shogatés né vitet né vijim? (mundési pér pérgjigje té shumta)

Té drejtat autoriale té gazetaréve dhe punonjésve té medias

Siguria e gazetaréve dhe punonjésve té medias

Té drejtat profesionale té gazetaréve dhe punonjésve té medias (integriteti, vetécensurimi,
censurimi, shpifja)

Tjetér (sgaroni)

19. Kur béhet fjalé pér avokimin pér pérmirésimin e kuadrit ligjor dhe institucional si pér gazetareét,
ashtu edhe pér lirité e medias, cilat duhet té jené prioritetet e Shogatés né vitet e ardhshme? (mundési

pér pérgjigje té shumta, jo mé shumé se 3)

Bashképunim mé i madh dhe transparencé e institucioneve publike ndaj gazetaréve dhe mediave

Ndryshime né zgjidhjet ligjore pér mbrojtjen sistematike té té drejtave dhe sigurisé sé
gazetaréve dhe punonjésve té medias
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Kérkimi i pérgjegjésisé pér autorét e sulmeve ndaj gazetaréve dhe punonjésve té

medias

Autonomia institucionale dhe editoriale e Servilit Publik

Avokimi parimor pér té drejta mé té mira sociale dhe ekonomike té gazetaréve

Formimi i fondit pér media

Pérmirésimi i mekanizmave pér siguriné e gazetaréve dhe punonjésve té medias né redaksité
Tjetér (sgaroni)

20. Lidhur me nevojat pér edukim, theksoni cilat jané tre temat prioritare pér ju:
1.
2.
3.

21. [;fare paraget pér ju solidariteti? Nése duhet ta definoni, kjo do té ishte:

Mbéshtetja e ndérsjellé né grup
Mbéshtetja ndérmjet grupeve gé bazohet né interesa, géllime dhe standarde té pérbashkéta

Uniteti mes individéve me interes té pérbashkét

Mbéshtetje gé lind nga pérgjegjésité dhe interesat e pérbashkéta, si midis anétaréve té grupit
ashtu edhe midis grupeve me géllime dhe interesa té ngjashme

Tjetér (sgaroni)

22. Si mendoni se mund té forcohet solidariteti ndérmjet anétaréve? Jepni njé shembull pér solidaritet:

23. Nése disa nga pyetjet gé i konsideroni té réndésishme pér punén e Shogatés nuk jané pérfshiré né
pyetjet e méparshme, ju lutemi shkruani ato kétu pér pérfagésuesit e Bordit Drejtues dhe organeve té
tjera té SHGM-sé dhe pér Sekretariatin:

ASSOCIATION OF JOURNALISTS OF MACEDONIA (AJM) - STRATEGIC PLAN 2023-2026, ANNEXES 5]




ANNEX V: NOTES FROM THE FOCUS
GROUP DISCUSSIONS (FGD)

Summary of the main findings from the focus group discussions with women journalists

The focus group was organised before the strategic planning workshop in May 2023, to
identify key problems for women journalists - members and non-members of the AJM.
A total of seven journalists with different backgrounds, different job titles and different
ages took part in a discussion. The following chapters summarise the main findings from
the discussion.

Asked to give a photo robot of a woman in journalism in North Macedonia today, partic-
ipants stated that it is a person 36-40 years old, a journalist, not an editor in chief and
not an owner of media (adding that there is only one woman-media owner in NM today),
adding that she earns at least a little bit less than her male colleague. Young people are
not interested in working in traditional media, because technology has enabled the possi-
bility to work as content producers and earn significantly more than average journalists.
Producing public interest media content is hard one participant said - you need to sit for
two or three hours to follow a meeting that will result in a very short news output.

Work-life balance is almost impossible to achieve participants said, adding that they are
aware that their personal lives and families at times suffer because they have chosen a
profession that does not have ‘working hours’. The group added that women, in general,
have very high expectations from themselves when it comes to work, yet the changing
nature of journalists’ work and demand from editors and owners to master new technical
skills or produce more quality content in a shorter period of time - creates difficult work-
ing conditions.

Newsrooms are the first places where women are treated as unequal and usually, a field
of struggle for women who do not feel that they can freely share what their problems
are. Several participants said that they feel they always do additional work for their male
colleagues who would praise their skills to fact-check or edit their texts in a short time.
Participants said that this makes them feel they are valuable members of the newsroom,
but they also understand that it comes with a lot of additional work for them - compared
to their male colleagues.

The lack of sensitivity from male colleagues and editors is noticed in newsrooms dom-
inated by the culture of machismo and chauvinism. Male colleagues would routinely re-
fer to women with some sexual connotation, making fun of their appearance, their work,
and their problems. Participants continuously stated that the lack of solidarity from their
male colleagues is what hurts the most. Not the fact that they earn more, or more quickly
advance in their careers.

When their stories are published, women are usually subject to an army of trolls on social

networks criticising everything - from their looks to their work. It is also not uncommon
for women journalists to face gender discrimination by public officials. During routine
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questioning about the ongoing investigation of the corruption case, a police inspector
kept on asking a female reporter if she was married, adding that it's a ‘shame for such a
pretty girl to work on these difficult topics’, asking further if she did the investigation on
her own or based upon editor in chief's instructions.

Asked if they report threats and comments made about them and their work on social
networks (or in any other form), women said that they do not, and they are not sure where
to report them. Several of them added that it would be of no value because none of these
cases are processed adequately by the police or judiciary. Asked if they knew where to
report rude, sexist comments or actions made by their colleagues, women said that they
guess such things should be reported to human resource departments, but the majority
of media outlets do not have them - or any other protocol to report problems one faces
in the newsroom.
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